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Production System Characteristics in Artificial Intelligence 

A Production System is a computational model used in Artificial Intelligence (AI) to solve problems by 

representing knowledge in the form of rules, also known as production rules or if-then rules. A 

production system consists of a set of rules, a working memory (also called the state or problem space), 

and an inference engine that applies rules to solve a problem. 

Production systems are widely used in expert systems, problem-solving applications, and various AI 

domains. Below are the key characteristics and components of a production system: 

 

1. Components of a Production System 

a. Set of Production Rules (R) 

• Definition: A production rule is a statement of the form: If (Condition), Then (Action)\text{If 

(Condition), Then (Action)}  

• Explanation: Each rule consists of two parts:  

o Condition (or LHS – Left Hand Side): The condition part is a set of tests or conditions 

that must be satisfied for the rule to apply. 

o Action (or RHS – Right Hand Side): The action part specifies what should be done when 

the condition is satisfied. It can involve modifying the working memory, producing new 

facts, or triggering another rule. 

• Example:  

o Rule: "If it is raining, then take an umbrella." 

o Condition: "It is raining." 

o Action: "Take an umbrella." 

b. Working Memory (or Data Base) 



• Definition: The working memory is a data structure that holds the current state of the system, i.e., 

the set of facts or information relevant to the problem-solving process. 

• Explanation: Working memory is constantly updated as rules are applied. The state of the 

working memory can change as a result of actions taken by the production rules. 

• Example:  

o Facts: "It is raining," "I am going outside." 

o As rules are applied, facts like "Take an umbrella" might be added to the working memory. 

c. Inference Engine 

• Definition: The inference engine is the mechanism that selects and applies production rules to 

modify the working memory. 

• Explanation: The inference engine uses one of the strategies (like forward or backward chaining) 

to identify which rules to fire based on the current state of the working memory. It is the 

component that drives the reasoning process. 

• Example: If the rule "If it is raining, then take an umbrella" is applicable (i.e., "It is raining" is in 

the working memory), the inference engine will apply this rule, resulting in the action "Take an 

umbrella." 

 

2. Characteristics of Production Systems 

a. Modularity 

• Definition: Production systems are modular because they consist of separate, independent rules 

that can be developed and modified independently. 

• Explanation: Each production rule is independent of others. If one rule is changed or removed, 

it doesn’t affect the other rules. This modular structure makes it easy to extend or modify a 

production system. 

• Example: Adding new rules to an expert system for diagnosing diseases doesn't affect the existing 

rules about symptoms. 

b. Knowledge Representation 

• Definition: A production system represents knowledge in the form of rules, which is a type of 



symbolic representation. 

• Explanation: Each production rule represents a piece of knowledge about the world, and the 

working memory holds current facts. The use of symbolic representation allows the system to 

manipulate concepts, perform reasoning, and derive conclusions. 

• Example: A production system in a medical diagnosis expert system might have rules like "If the 

patient has a fever and cough, then suspect flu." 

c. Rule Execution Mechanism 

• Definition: The mechanism used to apply the rules in the production system to the working 

memory is called the control strategy or rule firing mechanism. 

• Explanation: This mechanism determines the order in which rules are applied to modify the 

working memory. Common strategies include:  

o Forward Chaining: Start with the known facts and apply rules to infer new facts. 

o Backward Chaining: Start with the goal and work backward to determine what facts are 

needed to support that goal. 

• Example: In forward chaining, if the working memory contains "It is raining," and the rule "If it 

is raining, then take an umbrella" exists, the rule will fire, and "Take an umbrella" will be added 

to the working memory. 

d. Goal-Oriented 

• Definition: Production systems are typically goal-oriented, as they are designed to find solutions 

to specific problems. 

• Explanation: In some production systems, the inference engine operates in a way that tries to 

achieve a predefined goal, using a set of rules to arrive at the goal state. 

• Example: In a problem-solving system, the goal might be to move a block from one location to 

another. The production system would apply rules related to moving blocks until the goal state is 

achieved. 

e. Conflict Resolution 

• Definition: Conflict resolution is needed when multiple rules are applicable at the same time. 

• Explanation: In a production system, multiple rules may match the current state of the working 



memory. Conflict resolution strategies help to determine which rule should fire when multiple 

options are available. Common strategies include:  

o Priority-Based: Give priority to rules based on their importance or relevance. 

o Recency: Fire the most recently added rule. 

o Specificity: Fire the most specific rule (i.e., the one that applies to more detailed 

conditions). 

• Example: If both "If it is raining, then take an umbrella" and "If it is snowing, then wear a coat" 

apply, conflict resolution determines which rule to fire based on priority or conditions. 

f. Non-Deductive Reasoning 

• Definition: Production systems may allow non-deductive reasoning, which means they do not 

always rely on formal logic to derive conclusions. 

• Explanation: Production systems can operate on heuristic or practical rules, which can lead to 

conclusions that are not strictly logically derived but are useful in practice. 

• Example: A production system designed for medical diagnosis might use heuristics based on 

experience, like "If the patient has a sore throat and fever, consider strep throat" without a strict 

logical derivation. 

g. Iterative and Incremental 

• Definition: The process of applying production rules is often iterative, meaning that the system 

applies rules multiple times to refine the working memory. 

• Explanation: As the system fires rules, it continually updates the working memory, creating new 

facts and potentially triggering more rules. This process repeats until a solution is found or a goal 

is achieved. 

• Example: In an expert system for troubleshooting, the system might ask questions based on user 

responses, applying rules iteratively to narrow down the possible causes of the issue. 

 

3. Types of Production Systems 

a. Forward Chaining Production System 

• Definition: In forward chaining, the system starts with the available facts and applies rules to 



infer new facts until a goal or solution is reached. 

• Explanation: It is a data-driven approach where the system works from known facts to generate 

new information. 

• Example: An expert system for diagnosing a disease might start with the symptoms and apply 

rules to infer possible diseases. 

b. Backward Chaining Production System 

• Definition: In backward chaining, the system starts with a goal and works backward to find the 

facts needed to achieve that goal. 

• Explanation: It is a goal-driven approach that tries to prove or disprove a goal by identifying the 

required conditions. 

• Example: A troubleshooting system might start with the goal of fixing a device and work 

backward, asking questions to determine which components are malfunctioning. 

 

4. Advantages of Production Systems 

• Flexibility: They are highly flexible and modular, allowing easy addition or modification of rules. 

• Transparency: The rule-based structure makes production systems easy to understand and 

explain. 

• Separation of Knowledge and Control: Knowledge (the rules) is separate from control (the 

inference engine), making it easier to modify one without affecting the other. 

• Inference Power: Can handle complex problems by applying a sequence of rules in different 

contexts. 

 

5. Limitations of Production Systems 

• Efficiency: Production systems may be computationally expensive, especially with large rule sets 

or complex reasoning. 

• Scalability: The system can become slow or inefficient if there are many rules to process, or if 

there is a high degree of conflict. 

• Lack of Learning: Most basic production systems do not have learning capabilities unless 



explicitly designed with learning components (e.g., reinforcement learning). 

• Difficulty in Handling Uncertainty: Production systems typically do not handle uncertain or 

probabilistic information well unless they are specifically designed to do so (e.g., fuzzy logic 

rules). 

 


