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ROI DIFFERENCE

Soft ROI

Qualitative Returns

Upgraded brand reputation
Improved visibility, transparency, and
accountability

Better team collaboration

Closer adherence to policies

Higher morale and better company
culture

Happier customers

Higher employee satisfaction

Better supplier relationships

Hard ROI

Quantitative Returns

Time saved per task/request

Overall process cost savings
Productivity and output

Rate of workflow approval/rejection

Office operational costs (printing,
paper, maintenance, storage)

Labor reduction (e.g. data entry
roles)

Fraud-related cost savings
Remedial cost savings

Cost savings related to early dis-
counts
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CALCULATE OF ROl

How To Calculate ROI For RPA Projects In 3 Steps

Determine Create a
Calculate the cost of monthly cost
1 the current 2 implementing 3 comparison
cost of the an RPA table to find
task. platform. your ROI.
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ROI

£5 ROI in Robotics Automation

ROI (Return on Investment) in robotics
automation measures the financial return
from  deploying robotic  systems

compared to the total cost of ownership. Key Gains from Robotics Automation
It helps determine whether investing In 1. Labor Savings: Fewer manual tasks = @ Example Scenario
robots for tasks like Weldlnga aSS€mblYa lower I'CCU.I'I'iIlg labor costs A factory installs a robotic welding system.
Pad.?gcllng’ or inspection is economically 2.Increased Throughput: Robots work « Total Cost (robot + setup + training): ¥20,00,000
_]UStl 1 24/7 Wlthout fat_lgue . L ¢ Annual labor cost saved: 37,00,000
3.Improved Quality: Higher precision .
ey * Increased productivity value: 33,00,000
% Breakdown of Costs and repeatability reduce rework |
1. Capltal Investment 4 Reduced Downtime: Predictive e Annual maintenance and energy: 31,00,000
« Robot arm and end-effectors maintenance via Sensors Net Annual Benefit = ¥7,00,000 + ¥3,00,000 — %1,00,000 = %9,00,000
. Vision systems oOr sensors 5.Enhanced Safety: Fewer accidents, ROL (g,uo, uuo') e
e (0T i || it hoteded — 45%
. Controllers and safety systems less hability 20, 00,000
2. Implementatlon Costs 6. .LOWCI' .Scrap and Waste: Espemally Payback Period = 320,00,000 / ¥9,00,000 =~ 2.22 years
« Installation and integration in welding and precision assembly

« Programming and system design
3. Ongoing Costs
« Maintenance and spare parts
« Training operators and technicians
« Energy consumption
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VST B
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