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PROCESS OF AUTOMATION

New BOT Deploy

RPA Analyzed for Cross
Enterprise Automation

BOT Tracks
Processes

RPA Managed and
Governed Centrally

Automation
Recommended

OCR for Repetitive Tasks
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BENEFITS

How to implement Benefits of
robotic process automation Robotic Process Automation

Accuracy Improved Employee Morale
Step 1: Step 5: Extreme accuracy and uniformity - much Workers can dedicate more time to
|dentify a repetiﬂve task Deve|0p the process less prone to error or typos @ engaging, interesting work

— Step 2:
— Consult relevant teams

il | (T

Low Technical Barrier Productivity
Step 6: Mo programming skills |g| Process cycles times are much
necessary to configure a bot i faster compared to manual
Test and retest bkl ;[é'], - ;

process approaches
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= . . Compliance Reliabilit
*—| Step3: O Step7: P 28 —
+—|  List the steps involved Fine-tune the process tehiagindi S . b LR U A
compliance rules to a tee and without interruption
provide an audit trail history
ﬁ) Step 4: -oj Step 8: Non-Invasive Technology Consistency
( ° Mo disruption to underlying legacy Routine tasks are performed the
SEIECt an RPA tool 0- lntegrate the prOCESS systems, reducing the burden on IT same way each and every time
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RPA

FITY OIS

An entity which has the
capability to mimic the human
actions.

Robotic

A sequence of steps, that lead
to a meaningful activity or task
Is known as a process.
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Tasks happens automatically, i.e.
without human intervention.

Process

Automation
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VST B
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