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Time: 1'2 Hours Maximum Marks: 50
Answer All Questions
CO Blooms
1.  Define supply chain fulcrum CO4 ANA
7. Difference between demand management and demand planning CO4 REM
3. Explain the route map to responsivencss CO5 UND
4,  Simplify the ‘Quick response' logistics (Amazon) Cc0o5 UND
5. The future of global sourcing (Mckinsey) CO5 UND
PART — B (2*13=26 Marks) & (1*14=14 Marks)
CO Blooms
6. (a) Discuss how a responsive supply chain can c.o.ané_onna by .ag__oEm 13 CO4 ANA
the lead-time gap, improving demand visibility, and adopting agile
practices.
(OR)
(b) Construct your answer with real-world examples and appropriate 13 CO4 REM
supply chain models. ] . .
7. (a) Evaluate the role of information technology in enabling lean and agile 13 CO5  ANA
supply chains.
(OR)
(b) Summaries the 1T systems support quick response ._ommm:om. manage 13 CO5 ANA
global complexity, and improve supply chain visibility.
8. (a) Inspect how supply chain responsiveness can be achieved through 14 CO4 APP
effective demand management and the use of information technology
(Amazon)
(OR)
ANA

(b) lustrate your answer with the Japanese philosophy and a case study 14 COS
" from the software sector (Adobe)
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Answer All Questions

CO Blooms
1.  Define forecast capacity CO4 UND
2. Formulate the lead time gap CO4 ANA
3.  State the Product ‘push' versus demand 'pull’ CO5 REM
4. Mention the basic in virtual lean supply chain (Amazon) cOos UND
5.  Explain about marketing logistics (Amazon) cos UND

PART - B (2*13=26 Marks) & (1*14=14 Marks)
CO Blooms

6. (a) Discuss how Adobe applies the u;:oi_nw.om supply chain 13 CO4 ANA
responsiveness and agility in a digital product environment.
(OR)
(b) IHustrate the demand planning and ‘pull-based’ logistics strategies 13 CO4 UND

contribute to its performance. o
7. (a) Explain how information technology enables quick response logistics 13 CO5 UND

in global lean supply chains.

(OR)
(b) How does McKinsey advise organizations to reduce complexity and 13 CO5 APP
improve responsiveness using digital tools 14 CO4 ANA

8. (a) Analyse how Amazon reduces the lead-time gap and improves demand
visibility to build a responsive supply chain (Amazon)
(OR) -
ts in supply chain complexity and 14 CO5 ANA

b) Discuss the product design impacts 1 mp
®) how Deloitte suggests using IT solutions to manage this in lean and

global environments (Deloitte)

Bloom's Taxonomy:
REM — Remember UND - Understand - APP- Apply
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