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Recap

Reason to study implementation
and change management
consideration

Implementation of Al & ML In
business

Change management
considerations in Al & ML In
business
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‘e Introduction
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\s/;\ What is data storytelling?
N ,.. : K &R
Start with the Problem e vorne = -
- Identify the Pain Points: Begin by clearly defining eyt

the problem the Al solution aims to solve. Use real-
world examples to make the issue relatable.

- Stakeholder Perspective: Frame the problem from
the perspective of those affected, be it customers,
employees, or the business.

according to Lydia Hooper
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. Define purpose

- Al Solution Objective: Explain the objective of the
Al solution. What goals does it aim to achieve?

- Impact on Business: Highlight how solving this
problem aligns with the organization's goals and
mission.
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Simplify the technology and
. Show the journey

> [ 4

:‘., 4

'\',/_.\ Simplify the Technology

A ‘ - Avoid Jargon: Use simple language to explain complex Al concepts.

- Analogies and Metaphors: Use analogies to relate Al processes to everyday
activities, making them easier to understand.

Show the Journey

- Data Collection and Preparation: Describe the data journey, from collection to
preprocessing, emphasizing the importance of high-quality data.

- Model Development: Explain the model development process, including any
challenges faced and how they were overcome.
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Visualize the Process
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XY Visualize the Process

~4® " |llustrative Visuals: Use diagrams, flowcharts, and visual aids to illustrate
the Al pipeline, from data ingestion to model deployment.
- Step-by-Step Narration: Break down each stage of the process
Into digestible parts, providing clear explanations and visuals for
each step..
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XY Highlight key results

\® -, Highlight Key Results

- Performance Metrics: Share key performance indicators (KPIs) and metrics that demonstrate
effectiveness of the Al solution.

- Case Studies and Success Stories: Use case studies or anecdotes to show the real-world imj
of the Al solution.
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showcase benifits
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