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SNS College of Technology 

Coimbatore – 35 

Department of Management Studies 

 

 

2 Mark Questions and Answers  

 

Unit I  : Introduction 

 

1. What is production? 

Any process or procedure developed to transform a set of input elements like men, materials, 

capital information and energy in to a specified set of output elements like finished products or 

services in proper quantity or quality.    It is a process by which goods and services are created. 

 

2. What is a system? 

System is a regularly interacting or inter depending group of items forming a unified whale. 

 

3. What is meant by production system? 

Production system is a set of interrelated component or sub-system which receives the input 

from the environment transform it in to desirable outputs.    It includes all functions require to 

design produce,  distribute, etc… 

 

4. Mention the nature of production system? 

System,Organisational  function,Transformation process,Creating utility 

 

5.  What is production management? 

It refers to the application of management principles to a production of factory.   Factory system    

 

6. What is operation management? 

It  is a process in which resources or input are converted in to more useful products. 

 

7. What are the objectives of production management? 

1. Maximizing the customer through 

2. Good quality 
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3. Employee satisfaction  

4. Production possible  

5. Maximum efficiency  

6. Possible profit (or) return of investment 

7. Ultimate  aim or production 

 

8. What is process production? 

The process are interlink and production is carried out on continuously through a uniform and 

standardised sequence manner / operations. Eg: crude oil, extraction. 

 

9. What is intermitant production? 

Facility must be flexible enough to handle a variety of products and sizes or where the basic 

nature of the activity imposes change of important characteristics of the input similarly. 

 

10. What is the nature of strategic management? 

It is usually a formulation of goals and a set of action plans for accomplishment of the goals. 

 

11. What is strategic management?. 

It is the process of formulation, implementing and evaluating strategy to achieve organizational 

goals. When it is defined as set of managerial decisions and actions that  determines long term 

performance operation. 

 

12. What is procuring? 

It is a series of steps and processes by a firm to acquire the required components to produce 

goods & services it  is also called as “procuring”. 

It is the act of moving some of the firm internal activities and decision responsibilities to 

external providers the activity to be outstores may be encompassed and entire function or may 

entile an activity embedded within a function 

 

13. What do you mean by country factors? 

Resource availability, Infrastructure, Community, Culture 

 

14. What is contract manufacturing? 

It is an arrangement where in an international business place orders with local manufactures 

for the production of products that are expected to sell locally or exported to foreign countries. 

 



Page 3 of 3 
 

15. What is supply chain management? 

It is a sequence of organization facility function that are involved in producing and delivering a 

product. 

 

16. List the Input of MRP System 

a. Master Production System 

b. Bill of Materials 

c. Inventory Status file 

 

17. What are the different types of capacity 

a. Design Capacity 

b. System capacity 

c. Actual Output 

 

18. Define aggregate planning 

Aggregate planning involves planning the best quantity to produce during time periods in the 

intermediate-range horizon (3 months to 1 year). 

 

19. Define Operations Management 

It is a systematic approach to addressing issues in the transformation process that converts 

inputs in to useful, revenue generating outputs  
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