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Value Stream Mapping 

 

 “Value stream mapping is a lean 

manufacturing or lean enterprise technique 

used to document, analyze and improve the 

flow of information or materials required to 

produce a product or service for a 

customer.” 
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Value Stream Mapping 

Definition. 

Value-stream mapping, also known as "material- and 

information-flow mapping", is a lean-management method for 

analyzing the current state and designing a future state for the 

series of events that take a product or service from the 

beginning of the specific process until it reaches the customer. 
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Value Stream Mapping 

Importance Value Stream map 

It is a visual tool that displays all critical steps in a specific 

process and quantifies easily the time and volume taken at each 

stage. 

Its show the flow of both materials and information as they 

progress through the process.  

It is a series of steps that occur to provide the product or service 

that their customers want or need. 

It provides us with a structured visualization of the key steps and 

corresponding data needed to understand and intelligently make 

improvements that optimize the entire process 
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Thank You ! 


