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Introduction to
Advanced Industrial
Psychology

Explore the evolving field of industrial psychology, focused on
human behavior in the workplace.
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Understanding the Evolution of
Industrial Psychology

' The Hawthorne |

Studies .
1 Origins
The Hawthorne
Studies Industrial psychology emerged in the early 20th century, focusing

| on worker efficiency.

Working of :
Vi Ig o Pay attention Open
informal social — to worker communication
factors

\ / 2 Expansion

Increase The field grew to include personnel selection, training, and

Pr vi izati '
oductivity organizational behavior.

3 Modern Focus

Today, it encompasses employee well-being, leadership
development, and organizational transformation.
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Key Principles and Theories in Advanced Industrial
Psychology

Motivation Theories Decision-Making Models Organizational Culture

Exploring what drives employee Understanding how individuals and Analyzing the impact of shared values,
engagement and performance. teams make choices in organizations. beliefs, and behaviors.

Decision

) T / .
Making Model Use This Model When:

8! Practices

Achievement Motivation Theory

« Information on alternatives can be gathered and 4
quantified. o e = i : Language

« The decision is important. — = =

+ You are trying to maximize your outcome.

Rational

« The minimum criteria are clear.
Bounded » You do not have or you are not willing to invest much
Rationality time to make the decision.
« You are not trying to maximize your outcome.
+ Goals are unclear. & " p Feelings
+ There is ime pressure and analysis paralysis would be hag v

Intuitive
costly.

+ You have experience with the problem

Assumptions

- - « Solutions to the problem are not clear
Need for i Creative + New solutions need to be generated.
Afﬁliaﬁon + You have time to immerse yourself in the Issues.
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Implications

1 Group Dynamics

Exploring how teams interact,
collaborate, and resolve
conflicts.

3  Change Management

Strategies for navigating
organizational transformation
and adaptability.
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Organizational Behavior and its

Leadership Styles

Identifying effective leadership
approaches for various
organizational contexts.

Workplace Culture

Fostering a positive,
productive, and inclusive work
environment.
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Personnel Selection and
Assessment Technigues

Personality Tests

Interviews

Evaluating candidates' skills, Identifying individuals'

experience, and cultural fit. behavioral traits and work
preferences.

Skills Assessments Simulations

Measuring job-specific Observing candidates’

competencies and potential problem-solving and

for growth. decision-making abilities.

Resumes

Medical
chk .up

Siry .Negotiation
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Candidate Preliminary
summary sheet Intervnew(Com.:all, Short list
VC, Telephonic)
Selection
decision Final Intrv. Ref. chk
Offer letter release (Spot Employment
Offer, Offer thru’ email) Contract
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i Coaching

Formal Training

Classroom-based instruction and
workshops to build knowledge and
skills.

Coaching and Mentoring

One-on-one guidance to support
professional growth and goal
achievement.

Redesigning Comman Nenl & Besizess Tawards Excolience

3Puzp:-:r ~ - GenAl

mecyax - oy

- copie »

Culture | GEsvlronoms |
WWW.SNSgroups.com

Buid an Entreprenzurial Mindset Thraugh Dur Design Thinking FrameWark

IIIIII

, IMPROVE A SPECIFIC SKILL
INTRODUCE INDIVIDUALS
7 70 THE TEAM GULTURE

OPPORTUNITIES ™~

TEACH PROCESSES
- & BEST PRACTICES

BUILD RAPPORT AND TRUST w_

S . BREAK DOWN S1LOS

TRANSLATE THECRY
INTC PRACTICE *

% SEE DIFFERENT
4 PERSPECTIVES AND

SUPPORY LEADERSHIP DEVELOPMENT APFPRCACHKES

Experiential Learning

On-the-job training, job shadowing,
and hands-on experiences.
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Performance Management and
Appraisal

Goal Setting

1 E stablishing clear, measurable performance objectives.
Feedback

2 Providing timely, constructive, and actionable feedback.
Development

3 |dentifying areas for growth and creating personalized plans.
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Workplace Motivation and
E ngagement

Recognition Work-Life Balance
Acknowledging and rewarding Supporting employees' overall well-
employee accomplishments. being and flexibility.

Growth Opportunities Sense of Purpose

Providing avenues for professional Aligning work to employees' values
development and advancement. and organizational mission.
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Change Drivers

E merging
technologies

Shifting market
demands

E volving
organizational
goals

05.08.2024

Resistance
Management

E ffective
communication

Addressing
employee

concerns
Celebrating

small wins

Organizational Change and
Transformation

Leadership Role

Visioning and
strategy

Motivating and
empowering

Fostering a
culture of
resilience
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The Change
Management

Planning Process:

7 Key Steps to
Follow
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E thical Considerations in Advanced Industrial Psychology

1 Fairness and E quity 2 Privacy and Confidentiality

Ensuring unbiased practices in hiring, promotion, and Protecting employee data and personal information.

development.

3  Transparency and Integrity 4  Societal Impact

Maintaining open communication and ethical decision-making. Considering the broader implications of organizational
policies and practices.
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