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UNIT I
PLANNING

Types of Plans Used by Managers

Types of plans
1. Long-term plans look three or more years into the future
2. Short-term plans typically cover one year or less

Most of us

*3 month time
frame

A few of us

e 1 yeartime
frame

Very few of us

©20 year time
frame

Strategic plans — set broad, comprehensive, and longer-term action
directions for the entire organization

Vision — clarifies purpose of the organization and what it hopes to be in the
future

Tactical plan — helps to implement all or parts of the strategic plan

Functional plans — indicate how different operations within the organization
will help accomplish the overall strategy
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e Production plans

¢ Financial plans

e Facilities plans

e Logistics plans

e Marketing plans

e Human resource plans

Operational plans — identify short-term activities to implement strategic plans

e Policies are standing plans the communicate guidelines for decisions

e Procedures are rules that describe actions to be taken in specific
situations

e Budgets are plans the commit resources to projects or activities
e Zero based budgets allocate resources as if each budget were brand new

Implementing Plans to Achieve Results

T
Specific
Desired outcomes
clear to anyone
Attainable Timely
Realistic, possible G 1 Linked to due date
to accomplish rea and timetable
' Goals |
Challenging Measurable
Include “stretch,”™ No doubt when
focused on doing accomplished,
better or missed
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A sample hierarchy

Mission and Purpose Serve the world as the number one

supplier of recyclable food containers.

'Y
vV

Top Management Objective Firm
Deliver error-free products meeting customer
requirements 100% of the time.

‘V

Senior Management Objective Manufacturing Division

100% on-time production of error-free products.

v

Middle Management Objective Plant
Increase error-free product acceptance
rate by 16%.

v

Top Management Objective Shift Superviser
Assess machine operator skills and train
for error-free production.

v

™
Define

planning
objectives

Implement Dalermine where
plans and things stand
evaluate results  *~ . Build commitments _ " vis-a-vis objactives
= to plans by -
allowing others to

pate and
be involved at all
steps in the
planning process
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Identify action Devalop
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and make plans future conditions
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