Unit-3
Business model to business plan

Translate a business model into a business plan
Translate a business model into a business plan involves taking the core

elements of how your business operates and turning them into a detailed,
actionable document. Here’s a step-  by-step guide to help you with the process:
1.Executive Summary

Business Model Overview: Briefly describe your business model, including the
problem you solve, your target market, and your value proposition.

Mission and Vision: Articulate your mission statement and long-term vision for

the  business.

Objectives: Outline your short-term and long-term goals.
2.Company Description

Business Structure: Explain whether you are a sole proprietorship, partnership,
corporation, etc.

History: Provide background on how the business was founded and any significant
milestones.

Location: Describe where your business operates and any plans for expansion.
3. Market Research

Industry Analysis: Summarize the industry you’re in, including trends, size, and
growth potential.

Target Market: Define your target customers and their characteristics.

Competitive Analysis: Identify your competitors and analyze their strengths and
weaknesses.
4. Products or Services

Offerings: Detail the products or services you offer, including features, benefits, and
pricing. Unique Selling Proposition (USP): Explain what sets your offerings apart from

competitors.



5.Marketing and Sales Strategy

Marketing Plan: Outline your strategies for reaching and attracting your target market
(e.g., digital marketing, advertising, promotions).

Sales Strategy: Describe your sales approach, including sales channels, processes, and
customer acquisition strategies.
6.0perations Plan

-Production/Service Delivery: Describe how you will produce your products or
deliver your services.

Suppliers and Partners: List key suppliers and partners you will work with.

Technology and Equipment: Detail the technology and equipment you will use.
7. Management and Organization

Organizational Structure: Provide an overview of your team and their roles.

Management Team: Highlight key members of your management team and their
backgrounds.

Hiring Plan: Describe any future hiring needs.
8.Financial Plan

Revenue Model: Explain how your business will make money (e.g., sales,
subscriptions, licensing).
Funding Requirements Outline any funding you need and how it will be used.

Financial Projections: Provide financial statements and projections, including profit
and loss statements, cash flow forecasts, and balance sheets.
9.Risk Analysis

Potential Risks: Identify potential risks to your business and how you plan to mitigate
them.

Contingency Plans: Outline your strategies for dealing with unexpected challenges.
10. Appendices

Supporting Documents Include any additional documents that support your business
plan, such as market studies, legal agreements, or detailed financial projections.



By expanding on each aspect of your business model in these sections, you’ll create a
comprehensive business plan that not only outlines how your business will operate but

also provides a roadmap for achieving your objectives.

fully raising capital for your new venture.



