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UNIT IV: SWOT ANALYSIS :,:g
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z.;;- A SWOT analysis is a strategic planning tool used to identify and evaluate the Strengths, :.-‘?

o Weaknesses, Opportunities, and Threats of a business, project, or situation. It helps oy

o organizations understand internal and external factors that can affect their success. Here's a oy

q:;: breakdown: «}:

% &

gi 1. Strengths ,;'z

0 _ o @

Y « Internal factors that give the organization an advantage over others. iy

Yy e These could be: by

'y o Strong brand reputation oy

o~ o Skilled workforce Y

P - - =

& o Proprietary technology or intellectual property "

& o Loyal customer base o

¢ o Strong financial position o

¢y (&

[ v

“% Example: A company with a highly skilled development team has a strength in product innovation. ‘%
4 i

& 2. Weaknesses &

o . |

& £

“.% « Internal factors that may hinder the organization's progress or put it at a disadvantage. “.:%a

ﬁ‘? « These could include: 'i.;.

ﬁ;. o Lack of resources or skills ﬁ.?.

“,‘? o Poor location “?

:-? o High turnover rates :,.;

oy o Limited product line "

oy o Inefficient internal processes o

™ : . : «

oy Example: A company with outdated technology systems may find it hard to compete in a tech- oy

{‘Z driven market. ﬁ:
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,;’S‘ 3. Opportunities ;‘i

0 o o i

o~ o External factors that the organization could exploit to its advantage. by

oy o These could be: by

o o Market growth or emerging trends by

Y o New customer segments hy

o~ o Partnerships or collaborations by

~ ~

ey PREPARED BY MR. G.HARI PRANESH/AP/AGE/SNSCT by

%Gﬁ-’-ﬂr%%ﬂah PR P P S e Gﬁaﬂﬁtr

| Sl el 5 P o
IANAR LR ﬁ*‘ﬂ“ﬂ“ﬂ“ﬂﬁﬂ“ﬂ“ﬁ‘ﬁ“ﬂ“ﬂ“ﬂ%ﬂ%ﬂ“‘l“ﬂ“ﬂ“ﬂ IAEARLNL N



| e
¢S o
© Iy
e _ _ o
1O o Government regulations favorable to the industry 19
",E. o Advances in technology “,}
¢ t
| reS
) L . . : 3
“..;. Example: An e-commerce company may see an opportunity in the rising trend of online shopping. ",.‘?.
ﬁ’? o
oy 4. Threats by
[ S i
s .. o
oy » External factors that could cause trouble for the organization. o
o e These might include: oy
o~ o Increasing competition oy
oy o Changing customer preferences by
oy o Economic downturns iy
o~ o Technological disruptions Iy
i« o Regulatory changes «
& ©
{E Example: A new competitor entering the market with a more affordable product line can be a u:‘z
& significant threat. t
| s
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© SWOT Example for a Tech Startup: o
& ©
[ N
% U
WOT .
) ESI . mcz nt Details 0
> &
& . . . ®
o Strengths Innovative product, experienced leadership, fast development cycle o~
- - - )
@:'E Weaknesses Limited funding, small market presence, lack of customer data «:‘;
% Opportunities Growing demand for tech solutions, potential for partnerships with larger firms “.:%,
¢ - : . . . . t
oy Threats Competition from larger firms, potential changes in regulation, economic &
oy recession o~
e B
¢ th
Oy Here’s a detailed SWOT analysis tailored specifically for the food industry, including examples for by
q:*%: each category: (E
¢y R
LS o5
& 1. Strengths: 1
B o
o ©
«:‘z « High Demand: Food is an essential commodity with consistent consumer demand. ﬂ:‘z
& o Example: Major companies like Nestlé benefit from strong market demand across ©
& diverse product lines. ®
©8 « Diverse Product Range: Ability to cater to various tastes and dietary preferences. ©
P R
& ©
[ S o5
& o Example: Kraft Heinz offers a wide range of products, including sauces, snacks, and 0®
| [
® frozen foods. 0
© e Brand Loyalty: Established brands have a loyal customer base. ©
& ©
| re
“,E, o Example: Coca-Cola maintains strong brand loyalty, leading to consistent sales. ‘L:%,,
qb? (E-gt
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oy oy
»%% ) o N ; r‘:&
€ o Innovation: Opportunities for product development in health-focused and niche markets. 154
& "
A R
o o Example: Beyond Meat has innovated in the plant-based meat sector, attracting o
“;:g. health-conscious consumers. “,}
ﬁ? e Global Reach: Many food brands can successfully enter international markets. ;‘.@
re L
) : . . )
:.;a o Example: McDonald’s has a presence in over 100 countries, adapting its menu to 3.-‘?
oy local tastes. o
B P
N th
oy 2. Weaknesses: oy
e P
& . . M
o » Perishable Goods: Short shelf life can lead to waste and loss. o
| P
R . . . . L . th
oy o Example: Fresh produce requires efficient logistics to minimize spoilage. o
oy o High Competition: Intense rivalry can compress profit margins. ﬂ"i'
r -]
& s
o o Example: The snack food market is saturated with brands like Lay’s, Pringles, and by
{i‘ local competitors. _ q:z
¢ o Regulatory Compliance: Adhering to health and safety standards can be costly. 0
| L
& M
.{i o Example: Food recalls due to safety violations can harm brand reputation and u"*z
B - g
i« finances. *
0o e Changing Consumer Preferences: Rapid shifts in dietary trends can make existing "
© products obsolete. o
& o
B - - - - |
€ o Example: Companies like General Mills have had to adapt to the rise of gluten-free 0©
® and organic products. 154
© . Depende_nce on Supply Chain: Vulnerability to disruptions, such as those caused by 1o
* natural disasters. 0
4] ™
|l o
& o Example: The COVID-19 pandemic caused significant supply chain challenges for *
z,.:;. many food companies. }},
S o5
q& 3 O . . ﬂﬁ
e . Opportunities: e
2 B
) . : )
ﬁ..s? e Health Trends: Increasing demand for organic, vegan, and gluten-free products. :..ga
| o
% L " : . )
Q&s& o Example: Companies like Oatly have capitalized on the growing oat milk market. ""?
is? e E-commerce Growth: Rise in online grocery shopping and meal delivery services. };.
[ S 5
) )
:? o Example: Amazon Fresh and Instacart have expanded the reach of grocery products :?
o to consumers. oy
| LR
) )
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oy o Sustainability Practices: Increasing consumer preference for sustainable and eco-friendly oy
oy products. oy
o "~
o~ o Example: Brands like Unilever are focusing on sustainable sourcing and reducing oy
o~ plastic use. oy
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® o Example: Nestlé has been expanding its presence in Asia and Africa. ©
“,:Q . Fopq Tech Innovations: Utilizing technology for improved production and supply chain “,:%,
L efficiency. '
& N
r?- ) ) ] o u-,;u
“,,‘? o Example: Companies are using Al and blockchain to enhance traceability and ‘i.‘?
. reduce food waste. e
“‘.1. o
¢S ; U
o 4. Threats: Iy
& 33
o o Health and Safety Concerns: Foodborne illnesses and recalls can damage reputation. by
© Iy
o~ o Example: The romaine lettuce E. coli outbreak affected multiple brands and led to oy
o widespread recalls. o~
oy e Economic Downturns: Reduced consumer spending can impact premium product sales. by
& . . ~
o~ o Example: Luxury food brands may suffer during recessions as consumers cut back by
oy on discretionary spending. oy
Y e Rising Costs: Increases in raw material and labor costs can squeeze profit margins. Oy
P s
ol o . ®
') o Example: The recent rise in agricultural commodity prices has affected many food &
= L3
o producers. ™
B - - - - - B
0N o Changing Regulations: New laws regarding food safety and labeling can increase o
' compliance costs. t
[ 5
5 T
* o Example: The introduction of new food labeling regulations in the EU impacts how 0
* products are marketed. 1o
ol o Competitive Pressures: The emergence of new entrants and substitutes can disrupt 158
%
€ markets. ™
& @
o . . N . .
o4 o Example: Plant-based alternatives are becoming a significant threat to traditional 154
o meat producers. o
& t
Y . . . . A . Y
q.? A SWOT analysis is useful for making strategic decisions, identifying areas for improvement, and ‘L‘?
“,? recognizing opportunities to seize in the business environment. “,.‘-:.
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