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Strategic Focus & Amazon
Inventory Management

This presentation outlines a strategic approach to Amazon inventory
management, empowering sellers to optimize their stock levels for increased
profitability and operational efficiency. By aligning inventory decisions with
business goals, sellers can enhance customer satisfaction, minimize
stockouts, and ultimately drive business success.
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Understanding Your Amazon Business Goals

Increase Sales Improve Customer Satisfaction

Boost revenue by attracting new customers and retaining existing Enhance the customer experience through timely delivery, accurate
ones. product information, and responsive customer support.
Optimize Profitability Expand Market Share

Maximize profit margins by controlling costs, optimizing pricing, and Gain a larger share of the target market by increasing brand
reducing inventory waste. awareness, reaching new customer segments, and strengthening

market position.
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Indicators (KPIs)

1 Sales Velocity 2

Measures how quickly
products sell, indicating
demand and stock
movement.

3 Stock-to-Sales Ratio 4

Compares the value of
inventory on hand to the value
of sales, revealing inventory
levels relative to demand.
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Defining Key Performance

Inventory Turnover
Rate

Indicates the number of times
inventory is sold and replaced
over a period, highlighting
stock efficiency.

Fulfillment Rate

Measures the percentage of
orders fulfilled on time,
reflecting customer
satisfaction and operational
efficiency.
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Analyzing Historical Sales Data and Trends

1 2 3 4
ldentify Seasonality Analyze Product Track Sales Velocity Evaluate Pricing
Analyze past sales patterns to Performance Measure how quickly products strategies
identify seasonal trends and |dentify best-selling and slow- sell, identifying fast-moving Analyze the impact of past
peaks in demand. moving products, items and potential inventory price changes on sales and
understanding product shortages. revenue, identifying optimal
popularity and customer pricing strategies.
preferences.
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Forec:astmg Demand and Optimizing Inventory
Levels

Historical Data Analysis

1 |dentify patterns and trends in past sales data.

Demand Forecasting Models

2
Utilize statistical models to predict future demand.
Inventory Optimization Strategies
3 Balance inventory levels to meet demand while minimizing

COSts.
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Implementing Inventory Management Strategies
(e.q., JIT, EOQ)

Just-In-Time (JIT)

1
Minimize inventory holding costs by receiving materials and manufacturing products only when needed.
Economic Order Quantity (EOQ)
2 Calculate optimal order quantities to balance ordering costs and inventory holding
costs.
Safety Stock
3 Maintain a buffer of inventory to mitigate potential stockouts
and ensure consistent product availability.
18/9/24
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Utilizing Amazon's Inventory

Management Tools
A w7

Inventory Management Fulfillment by Amazon (FBA)

Track inventory levels, monitor stock Utilize Amazon's fulfillment network
/ movement, and set reorder points. for storage, packing, and shipping.
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Amazon Business Analytics Inventory Reports

Gain insights into sales data, Generate reports on inventory health,

customer behavior, and inventory sales trends, and storage fees.

performance.
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Managing Slow-Moving and  semsemsm
Obsolete Inventory

1 2

ldentify and Analyze Reduce Storage Costs
Regularly review inventory to identify slow- Consider strategies like discounting,
moving or obsolete items. Analyze sales data repackaging, or donating to reduce storage
to understand reasons for poor performance. costs and free up valuable space.

3 4

Prevent Future Accumulation Review Pricing
Adjust ordering practices and forecasting Optimize pricing for slow-moving items to
techniques to minimize the risk of stimulate sales and reduce inventory holding
overstocking and accumulating obsolete costs.
inventory.
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3; Preventing Stockouts and
Overstocking
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Accurate Demand Forecasting

Utilize data-driven models to predict future demand accurately.

Safety Stock Optimization

Maintain appropriate safety stock levels to mitigate unexpected demand fluctuations.

Real-Time Inventory Monitoring

Implement systems to track stock levels and identify potential shortages proactively.

Efficient Replenishment Processes

Establish streamlined processes for timely restocking to ensure continuous product
availability.
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Analyze KPIs Optimize Inventory Revise Forecasting Evaluate Fulfillment

Evaluate performance based Levels Models Methods
on key metrics. Fine-tune stock levels based Update forecasting models to Assess the effectiveness of
on data analysis. reflect changing market fulfillment strategies.
conditions.
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