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Managing financial data is crucial for informed decision-making in Fintech and

= financial analytics. This presentation will explore key challenges faced by
44.97 organizations and individuals in this dynamic field.
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Recap: Learnings from
previous presentation

Financial Data is Challenges Arise
Essential Organizations and individuals
Accurate and reliable financial face various challenges in
data is crucial for informed managing financial data,
decision-making in Fintech and impacting their ability to make
financial analytics. effective decisions.

Understanding Challenges is Key

This presentation will delve into the specific challenges, providing insights

to overcome them.
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Guess the topic: Can you identify the challenges?

Data Integrity

Ensuring the accuracy and reliability of financial data is crucial for sound
decision-making. Think about the potential consequences of errors in
data.

Data Privacy

Regulations like GDPR place strict restrictions on how financial data can
be collected, stored, and used. Consider the ethical implications of data

privacy.

11.08.2024 Dr. Maharajan K, ASP/MBA/SNSCT

Data Security

Financial data is highly sensitive and requires robust security measures
to protect against unauthorized access and cyber threats.

Data Governance

Establishing clear policies and processes for managing financial data
helps ensure consistency, accountability, and compliance with regulatory
standards.
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Data Integration
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Real-life case study:
Challenges in a FinTech startup

A FinTech startup may use various data sources, such as banking

systems, credit bureaus, and payment processors. Integrating

these disparate data sources into a unified system can be

challenging.
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Data Quality

Ensuring data accuracy is crucial for financial decision-making.
However, startups often rely on third-party data providers, which
may have varying levels of quality and reliability. This can lead to

data inconsistencies and inaccuracies.
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Real-life case study:
Challenges in a large financial institution

Data Silos Regulatory Compliance

Large financial institutions often have multiple departments and Financial institutions face strict regulations regarding data privacy,
systems, resulting in data silos. This makes it difficult to access security, and reporting. Adhering to these regulations while

and analyze data across different functions. managing vast amounts of data can be a significant challenge.
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Design Thinking approach to identifying challenges

Empathize 1

Understand the needs and challenges of stakeholders
involved in managing financial data. _
2 Define
Clearly articulate the specific challenges faced in

ldeate 3 managing financial data.

Generate a range of potential solutions to address the

identified challenges. 4 Prototype

Develop and test potential solutions through prototypes

Test 5 and simulations.

Evaluate the effectiveness of potential solutions and
refine based on feedback.
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Student learning assessment: Quiz on key challenges

1 2 3

Data Integrity Data Security Data Privacy
What is the biggest risk associated with What measures can help mitigate data What are the key implications of failing to
data integrity? security threats? comply with data privacy regulations?
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Strategies for managing financial data effectively

Data Quality
1 Implement data validation and cleansing processes to ensure accuracy and reliability.
Data Security
2 Use strong encryption, access controls, and regular security audits to protect sensitive information.
Data Governance
3 Establish clear policies and procedures for managing financial data, including data ownership, access rights, and retention rules.
Data Analytics
4 Leverage data analytics tools to gain insights from financial data, identify trends, and improve decision-making.
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Summary of key takeaways

Financial Data is Critical

Accurate and reliable financial data is essential for informed decision-making.

Challenges Exist

Organizations face various challenges in managing financial data, impacting their
ability to make effective decisions.

Strategic Approaches

Implementing data quality, security, governance, and analytics
strategies is crucial for effective financial data management.
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References:

Books, online resources

Book: Data-Driven Finance

This book explores how financial
institutions can leverage data analytics
to improve decision-making, risk
management, and customer service.

Website: Fintech News

A leading online platform for news and
insights on the Fintech industry,
providing updates on data
management trends, regulations, and
innovations.
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Book: Mastering Financial
Data

A comprehensive guide to managing
and analyzing financial data, covering
data collection, cleaning, analysis, and
visualization techniques.

Article: The Future of Financial
Data

An insightful article discussing the
evolving landscape of financial data,
including the impact of cloud
computing, artificial intelligence, and
blockchain technologies.
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