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Management: Definition S ) &

SLLSTITITION S

 Management is an art of getting things done

Parker Follet  rough people

« Management is the art of getting things done

Har()ld Koontz through and with people in formally organized

groups
N )
Lawrence « Management is the accomplishment of results
[ appley through the efforts of other people
N J
- « To manage Is to forecast and to plan, to organize,
Hendrl Fa OI to command, to coordinate and to control

« It Is Multi purpose organ that manages a

Peter DrUCker business, managers, workers and work.
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Efficiency and
Effectiveness
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Turons

Planning and

Decision Making .j - Organizing
Setting the organiza- - Determining how
tion’s goals and Sty best to group

deciding how best _ activities and

to achieve them  resources

Staffing Controlling
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pPlanning

1. Deciding in advance
1. What to do?
2. How to do 1t?
3. When to do it?
4. Who has to do 1t?
2. Predetermined course of action
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Establishing

Identification & Departmentalisation Assignment of Duty Reporting
Division of Work Relationship
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Management : Harmony of
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Functions of
Management :
Controlling

Accomplishing
Organisational Goals

Judging Accuracy
of Standards

Making Efficient
Use of Resources
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_evels of Management

Turons

Chief Executive Officer, Chief Marketing Officer,

Chief Sales Officer, Chief Technology Officer

President, Managing Director Top
Management

Marketing Manager, Purchase Head,
Sales Manager, Operation Manager, Middle

Branch Manager, Finance Manager Management

AUTHORITY
RESPONSIBILITY

Supervisor, Foreman,

Junior Manager, Inspector, Lower or Operative
Clerk Management

Workforce
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