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Management

Effectiveness

Efficiency
Getting work
done through

others

Concerned with performance of
1. Planning
2. Organizing
3. Directing
4. Coordinating
5. Controlling
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Management: Definition

• Management is an art of getting things done 
through peopleParker Follet

• Management is the art of getting things done 
through and with people in formally organized 
groups

Harold Koontz

• Management is the accomplishment of results 
through the efforts of other people

Lawrence 
appley

• To manage is to forecast and to plan, to organize, 
to command, to coordinate and to controlHendri Fayol

• It is Multi purpose organ that manages a 
business, managers, workers and work.Peter Drucker



4/1007.10.2024 Management: Definition/23CAT604/PoM/Dr.N.Nandhini/MCA/SNSCT



5/1007.10.2024 Management: Definition/23CAT604/PoM/Dr.N.Nandhini/MCA/SNSCT



6/1007.10.2024 Management: Definition/23CAT604/PoM/Dr.N.Nandhini/MCA/SNSCT

1. Deciding in advance 

1. What to do?

2. How to do it?

3. When to do it?

4. Who has to do it?

2. Predetermined course of action
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Levels of Management 
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