
CHIEF MINISTER OF THE STATE GOVERNMENT 

The Chief Minister (CM) is the head of the government at the state level in a 

federal system. The CM plays a crucial role in leading the state’s executive 

branch, shaping government policies, and managing the day-to-day functioning 

of the state government. While the Governor is the ceremonial head of the state, 

the Chief Minister is the real executive leader who exercises the majority of the 

executive powers. 

 

1. Role and Functions of the Chief Minister 

The Chief Minister holds immense power within the state government and is 

responsible for ensuring the efficient operation of the state administration. Here 

are the key roles and functions of the Chief Minister: 

1.1 Executive Functions: 

 Head of the State Government: The Chief Minister is the real head of 

the state government and is responsible for executing policies and 

decisions. 

 Cabinet Formation: The Chief Minister appoints the members of the 

Council of Ministers, including Cabinet Ministers, Ministers of State, 

and Deputy Ministers. The Chief Minister assigns departments to these 

ministers and directs them in governance. 

 Supervision of Government Departments: The Chief Minister oversees 

the functioning of various government departments such as health, 

education, police, finance, and public works. The CM ensures that these 

departments function according to state laws and policies. 

 Policy Implementation: The Chief Minister is responsible for 

implementing policies and programs passed by the state legislature. They 

guide and coordinate the activities of the government to achieve the goals 

set out in the state’s budget. 

 Administration of the State: The CM directly supervises the 

administration and ensures that all the activities of the government 

departments run smoothly. 

 

1.2 Legislative Functions: 

 Leader of the Legislature: As the leader of the majority party or 

coalition in the state legislative assembly, the Chief Minister plays a 



pivotal role in the legislative process. The CM is responsible for ensuring 

that the government's legislative agenda is passed and enacted. 

 Convocation of the State Legislature: The Chief Minister, along with 

the Governor, is responsible for summoning the state legislature's 

sessions, ensuring that the legislature meets at appropriate times for the 

passage of laws and policies. 

 Answerability to the Legislature: The Chief Minister is accountable to 

the state legislature for the policies and decisions of the government. 

They answer questions, introduce bills, and provide explanations 

regarding government activities. 

 Policy Direction: The CM sets the policy direction for the state 

government, guiding the legislative agenda and ensuring that laws passed 

align with the vision and goals of the government. 

 

1.3 Political Functions: 

 Leader of the Majority Party: The Chief Minister is usually the leader 

of the party that holds the majority in the state legislative assembly. They 

are responsible for maintaining the stability of the government by 

managing party members and alliances. 

 Coalition Management: In states where no single party holds an outright 

majority, the Chief Minister leads a coalition government. The CM must 

work to maintain unity and coordination within the coalition to ensure its 

survival. 

 Election Campaigns and Political Strategy: The CM plays a leading 

role in the state's election campaigns, shaping the political strategy of the 

party or coalition in power, and ensuring political stability within the 

state. 

 

1.4 Advisory Functions: 

 Adviser to the Governor: The Chief Minister is the chief adviser to the 

Governor on all matters relating to the administration of the state. The 

CM advises the Governor on the selection of the Council of Ministers and 

the allocation of portfolios. 

 Decision-Making in Cabinet: The CM plays a central role in decision-

making within the Council of Ministers, ensuring that key policies, 

reforms, and budgets are discussed and agreed upon by the Cabinet. 



 Coordination among Ministers: The CM coordinates the work of the 

various ministers in the government and ensures that they work 

cohesively to implement the state’s agenda. 

 

1.5 Emergency Powers: 

 Crisis Management: In times of emergency, such as natural disasters, 

riots, or other crises, the Chief Minister takes charge of managing the 

situation, coordinating with other authorities (such as the police, health 

departments, and central government) to restore normalcy. 

 Imposition of Emergency Measures: The Chief Minister can 

recommend the imposition of emergency measures, like curfews, 

lockdowns, or mobilizing resources, in response to situations that threaten 

public safety and law and order. 

 

2. Appointment and Tenure of the Chief Minister 

 Appointment: The Chief Minister is appointed by the Governor of the 

state, but typically, the Governor appoints the leader of the party or 

coalition that commands a majority in the state legislative assembly. 

 Majority Requirement: The CM must have the support of the majority 

of the members in the legislative assembly to form the government. If no 

party has a clear majority, the Governor may invite the leader of the 

largest party or coalition to form a government. 

 Tenure: The Chief Minister holds office as long as they have the 

confidence of the majority in the state legislature. The CM's term usually 

lasts for five years unless they resign or lose a vote of confidence in the 

legislative assembly. 

 

3. Powers of the Chief Minister 

The Chief Minister has several key powers in the state government: 

3.1 Executive Powers: 

 Forming the Council of Ministers: The Chief Minister has the power to 

appoint and remove ministers, assign portfolios, and restructure the 

council. 



 Supervision of Government Departments: The CM oversees the 

functioning of various government departments and ensures that their 

actions align with the state's policies. 

 Decision-Making in the Cabinet: The CM plays a significant role in 

guiding the decision-making process of the Cabinet. 

3.2 Legislative Powers: 

 Introduction of Bills: The Chief Minister has the authority to propose 

bills in the legislative assembly, ensuring that they reflect the 

government’s priorities. 

 Dissolution of the Assembly: If the Chief Minister loses the confidence 

of the assembly or decides to go for early elections, they can advise the 

Governor to dissolve the legislative assembly. 

3.3 Discretionary Powers: 

 Appointment of Key Officials: The Chief Minister can recommend 

appointments of important government officials, including secretaries and 

department heads. 

 Crisis Management: In a crisis, such as a breakdown of law and order or 

a natural disaster, the CM has the authority to take quick decisions to 

address the issue. 

 

4. Relationship Between Chief Minister and Governor 

 The Governor acts as the ceremonial head of the state, while the Chief 

Minister is the real head of the government. The CM is usually the leader 

of the majority party in the legislature, and their powers are largely 

executive and legislative in nature. 

 The CM advises the Governor on various matters, including the 

appointment of ministers, policy decisions, and dissolving the legislature. 

 In case of a conflict between the Chief Minister and the Governor, the 

Governor must act according to the advice of the Chief Minister, except 

in exceptional circumstances where discretion is allowed. 

 

5. Qualities of a Good Chief Minister 

A good Chief Minister should have the following qualities: 



 Leadership Skills: The ability to lead the state government, manage 

crises, and represent the state effectively. 

 Political Acumen: Understanding the political landscape and managing 

alliances and party members. 

 Vision for the State: A good CM must have a clear vision for the state’s 

development in various sectors like education, healthcare, infrastructure, 

and agriculture. 

 Administrative Skills: The ability to manage the state's administration 

effectively, ensuring that government policies and programs are executed 

smoothly. 

 Commitment to Public Welfare: A focus on the welfare of the people, 

addressing issues such as poverty, unemployment, and social justice. 
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