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Personality:
Introduction -
Tvpes

Welcome to Unit 3 of our course: INDIVIDUAL BEHAVIOR. We'll explore
the fascinating world of personality - what it is, how it shapes our actions,

and how to leverage it in the workplace.

Q Dr. Maharajan K




Recap: Key Takeaways from
Previous Presentation

17 Motivation

We learned about the
different theories and

factors that influence

employee motivation.

3 Learning

2 Perception

We discussed the ways
individuals perceive the
world around them and how
this impacts decision

making.

We explored various learning theories and how they can be applied

to enhance organizational effectiveness.




Guess the Topic:
Interactive Slide with Visuadl Cues

Family Work Socidl Interactions
This image represents a social context This image shows a professional setting This image highlights the importance of
where personality plays a role. where personality impacts workplace personality in how we connect with

performance. others.



What is Personality?

Unique Traits Influences
. Behavior
Personality refers to the
enduring patterns of thoughts, Personality influences how we
feelings, and behaviors that interact with the world, make
make each individual unique. decisions, and respond to
situations.

Shaped by Genetics and Environment

Our personality is shaped by a combination of genetic predisposition

and environmental factors.
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The Big Five Personality Traits

Trait

Openness to Experience

Conscientiousness

Extraversion

Agreeableness

Neuroticism

Description

Imagination, curiosity, and a willingness to try

new things.

Organization, responsibility, and a focus on

achieving goals.

Sociability, assertiveness, and a preference for

social interaction.

Cooperation, empathy, and a concern for the

well-being of others.

Emotional stability, anxiety, and vulnerability to

stress.

Example

An individual who enjoys exploring new cultures

and trying new cuisines.

An individual who is always on time for

meetings and completes tasks diligently.

An individual who enjoys being the center of

attention and engaging in lively conversations.

An individual who is always willing to help
others and is compassionate in their

interactions.

An individual who is prone to experiencing

negative emotions such as worry and sadness.



InNtrovert vs Extrovert

Introverts

Individuals who prefer solitude and find energy
in quiet reflection. They are typically more
reserved and introspective.

Extroverts

Individuals who are energized by social
interaction and thrive in stimulating
environments. They are typically outgoing and
expressive.



S
Case Study: &srmons
Personality at the Workplcce

1 Team Dynamics

Personality traits influence how individuals contribute to
teams and how they interact with colleagues.

») Leadership Styles

Different personality types can lead in different ways,
impacting team motivation and performance.

3 Conflict Management

Understanding personality helps to navigate conflicts
and find effective solutions.

11 Nov 2024 Dr. Maharajan K,



S5
Personality Assessments
and Applications

Myers-Briggs Type Indicator (MBTI)

1 A widely used assessment that classifies individuals into 16

Personality

personality types based on four dimensions.

‘ Tastet C C

Big Five Factor Model

2 A model that measures five broad personality traits: openness,
conscientiousness, extraversion, agreeableness, and neuroticism.

DISC Assessment

3 A behavioral style assessment that focuses on four key dimensions:
dominance, influence, steadiness, and conscientiousness.

Nov 2024 Dr. Maharajan K,



Assessing Your Own
Personality

Self-Reflection

Take time to reflect on your own personality and
identify your strengths and areas for growth.

Seek Feedback

Ask trusted friends, family, or colleagues for feedback on your personality traits.

Take Assessments

Consider taking reputable personality assessments to gain insights into your personality.
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Summary and
Key Ledrnings

Personality 2 The Big Five
Traits We explored the Big Five
We discussed the personality traits and their
importance of personality implications for work and
traits in understanding life.

individual differences and

behavior.

Applications

We learned about the applications of personality assessments in

various settings, including the workplace.




