
Attitudes: 
Characteristics -
Components
In this presentation, we will explore the key characteristics and components 

that shape attitudes - the critical foundation for individual and 

organizational behavior.

Dr. Maharajan K
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Recap: 
Key Takeaways from 
Previous Presentation

1 Importance of Individual Behavior

Understanding how individuals think, feel, and act is crucial for effective 

management and leadership.

2 Factors Influencing Behavior

Individual characteristics, organizational context, and external 

environments all shape employee behavior.

3 Strategies for Improvement

Leveraging individual strengths, fostering positive work climates, and 

aligning goals can drive behavioral change.
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"Guess the Topic"

Workplace 
Communication

Effective communication is key to 

fostering positive attitudes and 

facilitating collaboration.

Professional 
Development

Continuous learning and skill-building 

can shape attitudes and drive career 

growth.

Positive Attitude

A positive mindset can significantly 

impact performance, relationships, and 

overall well-being.
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What are Attitudes? 
Definition and 
Importance

1 Definition

Attitudes are evaluative 

judgments that predispose an 

individual to respond favorably 

or unfavorably towards an 

object, person, or situation.

2 Importance

Attitudes shape behavior, 

influence decision-making, and 

affect organizational outcomes, 

making them a critical aspect of 

individual and organizational 

success.

3 Impact

Positive attitudes can enhance job satisfaction, productivity, and teamwork, 

while negative attitudes can hamper performance, morale, and overall 

organizational effectiveness.
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Components of Attitudes: Cognitive, 
Affective, Behavioral

Cognitive

The beliefs, thoughts, and knowledge 

an individual has about an attitude 

object.

Affective

The feelings and emotions an individual 

associates with an attitude object.

Behavioral

The individual's predisposition to act or 

behave in a certain way towards an 

attitude object.
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Characteristics of 
Attitudes: Valence, 
Intensity, Salience

Valence

The positive or negative 

orientation of an attitude 

towards an object, person, or 

situation.

Intensity

The strength or degree of an 

individual's attitude, ranging 

from weak to strong.

Salience

The prominence or importance of an attitude in an individual's belief 

system or decision-making process.
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Real-Life Case Study: 
Attitude Shift in the Workplace

Initial Skepticism

Employees were initially skeptical of a new 

software implementation, with concerns 

about the learning curve and disruption to 

their daily routines.

Targeted Training

The company provided extensive training and 

support, addressing employees' concerns and 

highlighting the benefits of the new system.

Attitude Shift

Over time, employees' attitudes shifted from 

skepticism to enthusiasm as they experienced 

the efficiency and productivity gains of the 

new software.
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Student Activity: 
Attitude Assessment Questionnaire

Questionnaire

Complete a self-assessment to evaluate 

your attitudes towards various aspects of 

your professional and personal life.

Reflection

Analyze your responses to identify areas 

where your attitudes may be influencing 

your behaviors and outcomes.

Goal Setting

Based on your assessment, set specific 

goals to cultivate more positive and 

productive attitudes.
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Summary: Key Concepts and Takeaways

Attitudes Evaluative judgments that shape behavior and influence outcomes

Components Cognitive, affective, and behavioral elements

Characteristics Valence, intensity, and salience

Impact Positive attitudes enhance performance, while negative attitudes 

hinder progress
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References: 
Recommended 
Readings and 
Resources
• Attitude and Behavior

• Understanding Attitudes

• Changing Attitudes in the Workplace

• Attitude Assessment Questionnaire
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https://www.mindtools.com/pages/article/newLDR_76.htm
https://www.verywellmind.com/attitudes-how-they-form-change-shape-behavior-2795897
https://www.businessinsider.com/how-to-change-your-attitude-2016-8

