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Organizational
Change and
Development

Welcome to our exploration of organizational change and development.
In this unit, we will delve into the complexities of change within
organizations, examining the driving forces, frameworks, and strategies
for effective implementation.

@ Dr. Maharajan K



Recap: Key Takeaways from
Previous Presentation

1  Group Dynamics 2  Teamwork
We explored the dynamics We examined the
of groups, including stages Importance of teamwork
of group development, and the factors that
norms, roles, and conflict contribute to team
resolution. effectiveness.

3 Leadership

We discussed different leadership styles and their impact on
team performance.
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Guess the Topic

Communication

Teamwork

How can organizations encourage How important is communication in

teamwork and collaboration during driving successful organizational

periods of change? change?

WT/ONS

Transformation

What are the key challenges and
opportunities associated with
organizational transformation?




Introduction to rioms
Organizational Change

1 Definition

Organizational change involves shifts in processes,
structures, culture, or technology within an organization.

2 Types
Change can be incremental or transformative, involving
adjustments to existing systems or complete overhauls.

3 Impact

Change can affect various aspects of an organization,
including its employees, customers, and stakeholders.
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Drivers of Organizational Change

External Drivers Internal Drivers
Technological advancements « Strategic shifts
Globalization « Performance gaps

« Economic fluctuations * New leadership

Government regulations  Employee demographics
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organiation
Aevelopment

Organizational Development Frameworks

Lewin's Change Model
1 This classic framework emphasizes unfreezing, changing, and refreezing stages.

Kotter's 8-Step Change Model

2 This model focuses on creating a sense of urgency, building a guiding coalition,
and communicating a vision for change.

ADKAR Model

3 This model emphasizes the importance of awareness, desire, knowledge, ability,
and reinforcement in change management.



Case Study: Change
Management at ABC Corp

Challenge Solution

Declining sales and market share  Implementation of a new
product development strategy

_ Effective communication,
Resistance to change from .
training programs, and
employees
employee engagement
Initiatives
Lack of clear vision and direction Establishing a clear vision for the
future and aligning employees

around common goals
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S5
Overcoming
Resistance to Change

Communication Training and
Developmen
Clear and frequent evelopment

communication is crucial to Providing employees with the

address concerns and build skills and knowledge needed

buy-in. to adapt to change is

essential.

Employee Involvement

Involving employees in the change process can foster a sense of
ownership and reduce resistance.
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Measuring Organizational
Change Effectiveness

Y/
N
Goal Achievement

Measure progress toward the
desired outcomes of the change
initiative.

Financial Performance

Evaluate the impact of the change
on key financial metrics.

B;

Employee Satisfaction

Assess employee perceptions and
attitudes towards the change.

(D

Process Efficiency

Measure improvements in
operational efficiency and
productivity.




Measuring the Effectiveness of

Your Learning

X4

Define Organizational Change.

Recall the Organizational

Development Frameworks.

B

List the drivers of change.

Internal Drivers.
External Drivers.

(D

What are the strategies for

overcoming Resistance to Change?
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Summary and References

Organizational change and development is an ongoing process. We
must continuously adapt to the evolving landscape and embrace the
challenges and opportunities that come with change.

« Kotter, J. P. (2012). Leading change. Harvard Business Review Press.
 Burnes, B. (2004). Managing change. Pearson Education.

« https://www.businessinsider.com/organizational-change-
management-examples-2017-5



