Interpersonal
Relationships: A
Deep Dive

In this presentation, we'll explore the dynamics of interpersonal
relationships in the workplace. We'll delve into the foundations of
effective communication, conflict resolution strategies, and the crucial

role of emotional intelligence.

@ Dr. Maharajan K
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Recap: Key Learnings from

Previous Session

1  Group Dynamics 2 Team Roles
] M‘“ i We discussed the forces We explored different team
o 4 ' that influence group roles, such as leader,
hess 1" b o behavior, including norms, facilitator, and innovator,
roles, and power and their impact on group
dynamics. performance.

3 Communication Styles

We examined various communication styles and their effects on
teamwork and conflict resolution.
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Guess the Topic: Can You

Predict Our Focus Today?

Collaboration

Working together effectively is
crucial for success.
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Conflict Resolution

Navigating disagreements
constructively is essential.
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Communication

Understanding and conveying
your message is key.
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Emotional Intelligence

Understanding and managing
emotions is vital for strong
relationships.
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The Foundations of Interpersonal Relationships

Trust Respect Empathy
Trust is essential for open Respecting others' values and Understanding and sharing others'
communication and collaboration. opinions fosters a positive work feelings strengthens bonds.

environment.
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Efftective Communication: The Building Blocks

Active Listening

Paying full attention to the speaker,
understanding their perspective, and
asking clarifying questions.

Clear and Concise

Using precise language, avoiding
jargon, and delivering messages
clearly and concisely.

Nonverbal Cues

Recognizing and interpreting body
language, tone of voice, and facial
expressions to understand unspoken
messages.
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Contlict Resolution Strategies

1 Active Listening
Understanding the opposing viewpoints and underlying needs.

9 Collaboration
Working together to find solutions that meet everyone's needs.

3 Compromise
Finding a mutually acceptable solution where both parties make concessions.

4 Mediation

Involving a neutral third party to facilitate a constructive dialogue.



Self-Awareness

Self-Regulation

Empathy

Social Skills

Emotional Intelligence
and its Impact

Understanding your own emotions
and how they impact your
behavior.

Managing your emotions
effectively to avoid impulsive or
destructive reactions.

Understanding and sharing the
emotions of others.

Building and maintaining
relationships, communicating
effectively, and resolving conflicts
constructively.




Case Study: Navigating a
Challenging Workplace Scenario

The Challenge

1 A team member is consistently failing to meet deadlines and
contributing to conflicts.

Solution

2 The team leader schedules a one-on-one meeting to address the
issues openly and constructively.

Outcome

3 The team member acknowledges their shortcomings and agrees to
improve their performance, leading to a more harmonious work
environment.




Test Your Understanding:
Interactive Quiz

1. What are the Foundations of Interpersonal Relationships?
2. What are the building blocks of effective communication?

3. Canyou list some of the Conflict Resolution Strategies?




Summary and References

We've discussed the importance of interpersonal relationships in the
workplace, emphasizing the importance of effective communication,
conflict resolution, and emotional intelligence.

 Robbins, S. P., & Judge, T. A. (2019). Organizational behavior.
Pearson Education.

« Mind Tools. (2023). Emaotional Intelligence (EQ). Retrieved from

« Harvard Business Review. (2023). Conflict Resolution: Five
Strategies for Negotiating Disputes. Retrieved from
https://hbr.org/2006/05/conflict-resolution-five-strategies-for-
negotiating-disputes
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https://www.mindtools.com/commsskills/emotionalintelligence.htm

