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23BAE743 Logistics and Supply Chain Management
Question Bank - Unit 4

2 Mark Questions & Answers, 16 Mark Questions

SALES AND OPERATIONS PLANNING

2 Mark Questions & Answers

What does S&OP stand for?

S&OP stands for Sales and Operations Planning.

What is the primary purpose of Sales and Operations Planning?

The primary purpose of Sales and Operations Planning is to align supply and demand
by balancing production and sales forecasts to improve decision-making and
operational efficiency.

What is the key objective of decision support tools in S&OP?

The key objective of decision support tools in S&OP is to assist in making informed
decisions by analyzing data related to sales, production, inventory, and capacity.
Name a commonly used enterprise resource planning (ERP) system in manufacturing.

A commonly used ERP system in manufacturing is SAP.

What does ERP stand for?

ERP stands for Enterprise Resource Planning.

How does Sales and Operations Planning help manufacturers?

S&OP helps manufacturers by improving coordination between sales, marketing, and
production, leading to better inventory management and demand forecasting.
Explain the decision context in Sales and Operations Planning.

The decision context in S&OP involves understanding the trade-offs between sales
demand and production capacity to make decisions about inventory, workforce, and
procurement.

What is the relationship between S&OP and inventory management?

S&OP helps improve inventory management by forecasting demand and aligning
production schedules, reducing stockouts and excess inventory.

What role does an ERP system play in S&OP?

An ERP system integrates various business processes like sales, production, and

inventory management, providing a centralized platform for S&OP.
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What is the significance of decision support tools in the S&OP process?

Decision support tools provide data-driven insights that help businesses forecast
demand, plan production, and align operations with market needs.

How would you apply an ERP system to improve S&OP in a manufacturing
company?

By using an ERP system, a manufacturing company can automate data collection,
integrate sales and production plans, and provide real-time updates on inventory and
capacity, enhancing S&OP processes.

How can decision support tools be applied to resolve production capacity issues?
Decision support tools can analyze historical data, sales forecasts, and production
capacity to suggest adjustments, such as reallocation of resources or schedule
changes, to resolve capacity issues.

How can S&OP planning help with demand forecasting in a business?

S&OP planning can use historical sales data, market trends, and customer insights to
create accurate demand forecasts that guide production and inventory decisions.
How can a manufacturer use sales data in their S&OP process?

A manufacturer can use sales data to predict future demand, adjust production
schedules, and ensure that inventory levels are sufficient to meet customer needs.
In what way would ERP improve supply chain planning?

ERP improves supply chain planning by integrating information across different
functions, such as procurement, inventory, and distribution, enabling better

coordination and streamlined operations.

Analyze the impact of inaccurate demand forecasting on the S&OP process.
Inaccurate demand forecasting can lead to stockouts, excess inventory, or
overproduction, which can result in increased costs, inefficiencies, and missed sales
opportunities.

How can decision support tools help identify supply chain bottlenecks?

Decision support tools analyze data on production capacity, order flow, and inventory
levels to identify bottlenecks and recommend corrective actions.

What factors should be considered when analyzing the effectiveness of an S&OP
process?

Factors to consider include accuracy of demand forecasts, alignment between sales

and production, inventory levels, and customer satisfaction.
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What are the risks associated with poor integration of S&OP and ERP systems?
Poor integration can lead to data discrepancies, delayed decision-making, and
inefficient resource allocation, negatively impacting production and customer
satisfaction.

How can the S&OP process be analyzed for continuous improvement?

The S&OP process can be analyzed by reviewing past performance metrics like
forecast accuracy, inventory turnover, and on-time deliveries, identifying areas of

inefficiency, and implementing improvements.

How would you evaluate the effectiveness of an ERP system in improving S&OP?
The effectiveness of an ERP system can be evaluated by measuring improvements in
data accuracy, process efficiency, decision-making speed, and alignment between
sales and production plans.

Evaluate the potential benefits of integrating decision support tools in S&OP.
Integrating decision support tools can improve forecasting accuracy, streamline
production planning, reduce costs, and enhance responsiveness to market changes,
ultimately leading to better business performance.

How do you evaluate the success of a Sales and Operations Planning process in a
company?

Success can be evaluated by assessing key performance indicators (KPIs) like forecast
accuracy, customer service levels, inventory turnover, and production efficiency.
What criteria would you use to assess a decision support tool for S&OP?

Criteria would include ease of use, integration with existing systems, ability to
analyze large datasets, accuracy of predictions, and user satisfaction.

How would you assess the impact of poor S&OP implementation on manufacturing
performance?

Poor S&OP implementation can result in stockouts, overproduction, increased
operational costs, and missed customer demands, negatively impacting manufacturing

performance and profitability.

Propose a strategy to integrate an ERP system with S&OP in a manufacturing firm.
A strategy could involve selecting a compatible ERP system, training staff on its use,
ensuring data accuracy, and creating a collaborative workflow between sales,

operations, and logistics to ensure data consistency across the supply chain.
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Create a plan for improving decision-making using decision support tools in the S&OP
process.

The plan could include implementing advanced analytics, training staff to use
predictive models, regularly reviewing performance metrics, and aligning decision-
making processes across departments to ensure alignment with corporate goals.
Design a continuous improvement program for the S&OP  process.
A continuous improvement program could include regular reviews of forecast
accuracy, demand planning processes, supply chain performance, and incorporating
feedback from stakeholders to optimize the S&OP cycle and drive better results.

How would you design a system to monitor the performance of Sales and Operations
Planning?

A system could include KPIs like demand forecast accuracy, lead time, inventory
levels, and customer service metrics, with automated dashboards for real-time tracking
and alerts for deviations from targets.

Develop a framework for aligning sales and operations teams in the S&OP process.
The framework could involve regular cross-departmental meetings, shared goals, clear
communication of forecasts, and integrated systems that provide real-time data,

ensuring both teams are working towards the same objectives.

Part— B
Explain the purpose of Sales and Operations Planning (S&OP) and its key components.
Illustrate how an organization can apply Sales and Operations Planning to improve its supply
chain management.
Analyze the role of decision support tools in Sales and Operations Planning. How do these tools
assist in improving decision-making within the S&OP process?
Design an S&OP process for a medium-sized manufacturing company, considering key
decision points and resource requirements. Justify your choices based on the company’s
operational goals.
Evaluate the effectiveness of integrating Enterprise Resource Planning (ERP) systems with
Sales and Operations Planning in a global supply chain. What are the potential advantages and
challenges?
Discuss the decision context in Sales and Operations Planning and how it affects the alignment
between marketing, production, and finance departments.
Critically analyze the impact of poor Sales and Operations Planning on a company's ability to

meet customer demand and manage inventory levels.
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Describe how a manufacturing company can use Planning and Control Systems to align
production schedules with forecasted demand. Include an explanation of the role of S&OP in
this process.

Propose a framework for integrating S&OP with Lean Manufacturing principles. How would
you ensure that the plan addresses both efficiency and flexibility in the supply chain?

Assess the challenges of implementing Sales and Operations Planning in a multinational
corporation. What strategies would you recommend to overcome these challenges?

Define Sales and Operations Planning and identify the primary objectives it aims to achieve in
a manufacturing environment.

Examine the role of data in decision-making within the Sales and Operations Planning process.
How can inaccurate data affect the planning outcomes?

Explain the connection between S&OP and Enterprise Resource Planning systems. How do
ERP systems enhance the effectiveness of S&OP processes?

Illustrate how Sales and Operations Planning can be adapted to an organization that operates in
a highly volatile market. Provide examples of adjustments that might be made to the process.
Develop a plan for incorporating forecasting and demand planning into an S&OP process. How

will you ensure alignment between forecasted sales and production capacity?



