Puzzle: Understanding the Difference between Logistics and Supply Chain

Management

Question:
Below are different statements related to Logistics and Supply Chain Management
(SCM). Match each statement with either Logistics or Supply Chain Management (SCM)

based on the key differences.

Statements:

1. Focuses primarily on the movement and storage of goods, including
transportation, warehousing, and inventory management.

2. Involves a broader strategy, coordinating all activities across the entire supply
chain, from raw material suppliers to end consumers.

3. Aims to optimize the flow of goods and materials within and between individual
organizations or businesses.

4. Emphasizes collaboration and integration among suppliers, manufacturers,
distributors, and customers to enhance the overall value chain.

5. Manages a company’s internal logistics functions like procurement, distribution,

and inventory control within the company.

Answer:

1. Logistics — Focuses primarily on the movement and storage of goods, including
transportation, warehousing, and inventory management.

2. Supply Chain Management (SCM) — Involves a broader strategy, coordinating all
activities across the entire supply chain, from raw material suppliers to end
consumers.

3. Logistics — Aims to optimize the flow of goods and materials within and between

individual organizations or businesses.



4. Supply Chain Management (SCM) — Emphasizes collaboration and integration

among suppliers, manufacturers, distributors, and customers to enhance the overall
value chain.
Logistics — Manages a company’s internal logistics functions like procurement,

distribution, and inventory control within the company.

Explanation:

Logistics typically refers to the activities involved in managing the movement,
storage, and flow of goods within and between organizations.

Supply Chain Management (SCM) encompasses the broader coordination and
integration of all functions in the supply chain to improve efficiency, reduce costs,

and create value for the customer.
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