Puzzle: Understanding the Purpose of Sales and Operations Planning (S&OP)

Question:
Below are different purposes of Sales and Operations Planning (S&OP). Match each

purpose with its correct description.

Purposes of Sales and Operations Planning (S&OP):

Balancing Supply and Demand

Improving Decision-Making

Enhancing Cross-Functional Collaboration
Optimizing Resource Utilization
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Aligning Financial Goals with Operational Plans

Descriptions:

A. Ensuring that the company has the right amount of inventory, labor, and production capacity
to meet customer demand without overstocking or understocking.
B. Enabling different departments, such as sales, production, and finance, to collaborate
effectively, share data, and align on goals to improve overall company performance.
C. Providing senior management with the necessary data and insights to make informed
decisions about production, inventory, and capacity planning, reducing risks and uncertainties.
D. Ensuring that resources, such as manufacturing capacity and workforce, are used efficiently,
minimizing costs and maximizing productivity across the supply chain.
E. Aligning the company's operational plans, such as production schedules and inventory
levels, with its financial objectives, ensuring that both sales targets and profitability goals are

met.



Answer:

Balancing Supply and Demand — A. Ensuring that the company has the right amount
of inventory, labor, and production capacity to meet customer demand without
overstocking or understocking.

Improving Decision-Making — C. Providing senior management with the necessary
data and insights to make informed decisions about production, inventory, and capacity
planning, reducing risks and uncertainties.

Enhancing Cross-Functional Collaboration — B. Enabling different departments,
such as sales, production, and finance, to collaborate effectively, share data, and align
on goals to improve overall company performance.

Optimizing Resource Utilization — D. Ensuring that resources, such as
manufacturing capacity and workforce, are used efficiently, minimizing costs and
maximizing productivity across the supply chain.

Aligning Financial Goals with Operational Plans — E. Aligning the company's
operational plans, such as production schedules and inventory levels, with its financial

objectives, ensuring that both sales targets and profitability goals are met.

Explanation:

Sales and Operations Planning (S&OP) is a strategic process that helps companies
align their production plans, inventory management, and capacity planning with sales
forecasts and financial goals. By doing so, it improves decision-making, fosters
collaboration across departments, and ensures resources are optimally utilized to meet

demand and achieve financial targets.
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