
Types of Production 

There are several types of production systems used in manufacturing, depending on the 

volume of production, the type of products, and the complexity of the manufacturing process. 

Here are the main types of production: 

1. Job Production: 

o Description: Involves the production of custom or one-off products made to 

specific customer requirements. 

o Examples: Shipbuilding, bespoke furniture, special machinery. 

o Characteristics: Highly flexible, labor-intensive, and typically involves 

skilled workers. 

2. Batch Production: 

o Description: Involves producing a set of identical products in groups or 

batches. 

o Examples: Bakery goods, pharmaceuticals, clothing. 

o Characteristics: More efficient than job production but less flexible. 

Production can be halted between batches for adjustments. 

3. Mass Production: 

o Description: Involves the continuous production of large quantities of 

standardized products, often using automated equipment. 

o Examples: Automobiles, consumer electronics, packaged food. 

o Characteristics: High volume, low variety, efficient, and typically automated. 

4. Continuous Production: 

o Description: Similar to mass production but involves the continuous, non-stop 

production of products. The production process runs 24/7. 

o Examples: Oil refining, chemical production, power plants. 

o Characteristics: Highly automated, large-scale, and involves continuous flow 

processes. 

5. Flexible Manufacturing: 

o Description: Involves a mix of different production types with the ability to 

change quickly from one product to another. Often, computerized systems 

control machinery and processes. 

o Examples: Electronics, automotive components. 



o Characteristics: Allows for customization while still maintaining efficient 

production rates. 

6. Process Production: 

o Description: Focuses on producing goods through chemical, biological, or 

physical processes. 

o Examples: Water treatment, food processing, paper manufacturing. 

o Characteristics: Highly specialized and involves processes that cannot be 

easily adjusted once set in motion. 

Each production type has its own advantages and is suited to different manufacturing needs 

and market demands. 

 


