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Guess the Topic!!!

✘ STRATEGIC FOR 
MOTIVATION AND 

RETENTION
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Discussion about….
⮚Introduction to Strategic for 
motivation and retention

⮚Scope Strategic motivation and 
retention

⮚Advantage Strategic motivation 
and retention

⮚Disadvantage Strategic motivation 
and retention

⮚Challenges of retaining employees

⮚Building a Happy Workplace
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Introduction to Strategic for 
motivation and retention
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Motivation and retention are two 

very important strategies of Human 

resource management in making 

organizations better place to work 

and helps in achieving 

organizational efficiency.
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SCOPE STRATEGIC MOTIVATION AND 
RETENTION
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•It is concerned with defining the organization's objectives, developing policies, 

and laying down strategies to achieve them.

•It focuses on the organization's overall direction and mobilizing resources to 

accomplish desired goals.

•It involves environmental scanning, strategy formulation, strategy 

implementation, and evaluation of organizational performance.

•The scope of strategic management is very broad as it encompasses the entire 

organization and affects all departments and functions.

•It aims to create a fit between the organization's resources and the environment 

in which it operates.



Advantage Strategic motivation and retention
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Disadvantage Strategic motivation and 
retention
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Challenges of retaining employees
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•High Turnover Rates
•Lack of Career Advancement
•Poor Work-Life Balance
•Inadequate Training and Development
•Insufficient Recognition and Rewards
•Unclear Job Roles and Expectations
•Toxic Work Culture
•Competitive Job Market 



Building a Happy Workplace
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 Make Work Fulfilling
 Consistently Deliver Praise and 

Recognition
 invest in Your Team’s Personal and 

Professional Growth
 Incentivize Wellness
 Build Trust



Summary
⮚Introduction to Strategic for 
motivation and retention

⮚Scope Strategic motivation and 
retention

⮚Advantage Strategic motivation and 
retention

⮚Disadvantage Strategic motivation 
and retention

⮚Challenges of retaining employees

⮚Building a Happy Workplace

08.10.2024                                           strategic for motivation and retention 10/12



References
✘ https://www.15five.com/blog/create-a-happy-workplace/

✘ https://www.inspirus.com/blog/what-are-the-advantages-and-
disadvantages-of-employee-retention/

✘ https://workleap.com/blog/employee-retention-challenges/

08.10.2024                                           strategic for motivation and retention 11/12

https://www.15five.com/blog/create-a-happy-workplace/
https://www.inspirus.com/blog/what-are-the-advantages-and-disadvantages-of-employee-retention/
https://workleap.com/blog/employee-retention-challenges/


Thanks!snsinstitutions

snsinstitutions

snsinstitutions

snsinstitutions

snsinstitutions

REACH US

08.10.2024                                           strategic for motivation and retention 12/12


