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Guess the Topic!!!

FUTURE OF WORK
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Recap

HR'S ROLE IN NAVIGATING
TECHNOLOGICAL DISRUPTION.
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S Introduction
‘>

3y

,»,’s  How to address HR future of work

VY ooN challenges and capitalize on opportunities

What Does the Future of HR Hold?

In a nutshell, things are going to change
drastically in the future in the world of
HR.

Let’s dive into the future of HR.

17.10.2024 FUTURE OF WORK 04/18



-2 - : D
N a D

INSTTICTIONE

1. Employee Experience Will Have to Meet
Expectations

2. 2. Companies Will Welcome Dynamlcl -Office
and Remote Policies 49

3. HRs Will Lead the Charge ony

Flexibility ,,

4. People Analytics Will Become a Ne -

5. HR Automation Will Mean Admin Liberation

6. Diversity, Equity, Inclusion, and Sustainability

Will Become More Important
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HOW THE ENVIORNMENT CHANGE

Globalization Trends

Changes and Trends > Technological Trends

in Human Resource
Management

> Trends in the Nature of Work

» Workforce Demographic Trends
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2~ HR TECHNOLOGY
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Al Integration and
Machine Learning

Tech That Supports
Hybrid Work Model

The Employee
Experience Platform

Retaining Employees With
Learning Development

FUTURE OF WORK

The Role of VR and
Immersive Learning

Skills-Based Hiring
and Soft Skills

Change Management

Blockchain Integration
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THE |
OF AGE

Foaous on examining how
nge might Influsnces hiring,

onbonrding, development
oppoltunities, and evaen axit
interviews., Look for
patterns in the data and
amployee fecdback that
point to potential age
ralatad gups,

17.10.2024

LABOUR FORCE IN AGEING

4 ACTIONS FOR AN
AGE-INCLUSIVE WORKPLACE

CREATE A
CROSS-G RATIONAL
SKILLS MARKETPLACE

Sot up a plattor (o simple
intranet pac ar s dedicated
warkshop) wheres amployees
fist skills thay want to laarm
and can teach, Emphasize
that this s open 1o
wveryone, breaking down
the assumption that
knowladge fows only in one
direotion

FUTURE OF WORK — Unit

Choose newsletters
company-wide mantings, of
Your intranest, Analyze (ts
curreant toneae, language, and
Visunis for potantial ag
Blas: Implament changeas (o
make It accessible and
angaging to a mult
gunarational sudience.

Roview your aurrent
benefits package thron

the lens of age divaraity
Are thare options that catar
to diffarent life stagoes and
NnEsds? Partner with your
benafits taam Lo Identity
potantial gaps of
opportunitios for morea
flaxible, Inclusive aofferings.
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Analyse the
ob-related

Information

Identify the
purpose of the
evaluation

Detarmine pay
and other
compensatio

Select the
approprate
2valuation

method
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é@ﬁg Volatility, Uncertainty, Complexity, and
Ambiguity

’ " & Low HIGH

‘ { I
oy  COMPLEXITY. VOLATILITY

g

W e =ik
e AMBIGUITY UNCERTAINTY :’

HOW MUCH DO YOU KNOW ABOUT THE SITUATION
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Al IN HR
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Generative Al Priorities for HR Leaders

\

\ Get Grounded on Core
Q | Capabilities

*

Generative % \ Plan for the Impact
Al on the Workforce

, E Prepare for the Impact
on the HR Function

—
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HR COMPLEXITY

MOBILIZES
INFORMATION

SIMPLIFIES ADVANCES
COMPLEXITY HUMAN
CAPABILITY

FUTURE OF WORK — Unit

Five HR Competencies and
Actions to Enable Renewal
through Human Capability
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SUMMARY

INTRODUCTION

HOW THE ENVIORNMENT CHANGE
HR TECHNOLOGY

HR SKILLS

LABOUR FORCE IN AGEING
OVERVIEW OF GENERATION
EVALUATION

Volatility, Uncertainty, Complexity, and Ambiguity.
. CHANGE MANAGEMENT

10. Al IN HR

11. HR COMPLEXITY
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https://www.slideshare.net/slideshow/future-for-human-

resources/244351994

https://www.peoplehum.com/blog/the-future-of-hr-what-does-
2030-hold-for-people-

managers#: ~:text=Looking%20forward%20into%20the%20future,and%?2

Oboost%20their%20company'sk20performance.
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