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#2%  Introduction to remote work
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_\; = Remote work is a flexible work .
: arrangement that allows b
employees to work from a remote 4— —IL
location, such as their home or a )
co-working space, instead of a =

part-time or full-time, and can
involve working in different time
zones or locations
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Remote workforce impact
% who say remote is better/worse than pre-pandemic)

$)

51%

say operating
costs are better
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Advantage of remote work

Pros of remote work

1. Better work-life balance ‘?:i 6. Fewer distractions
2. Schedule flexibility 7. Low carbon footprint
3. Healthy lifestyle 8. Access to talent

4. Lower costs ‘ 9. Employee retention

5. Higher productivity
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Cons of remote work

1. Social isolation : 6. Home distractions
2. Uncomfortable workplace € 7. Team alienation
3. Low motivation y 9 8. Lower creativity

4. No boundaries 9. Challenges to management

5.Technical issues 10. No in-office perks
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Challenges of remote work

Biggest challenge of wsuper
working remotely
Reliable
Toking i-fi Other
vacation
Loneline
Staying
motivated
Beingina |
different m
2 zone than
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