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Remote work
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Discussion about…
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 Introduction to remote work

 Long-term Strategies for 

Virtual Teams

 Impact of remote work

 Advantage of remote work

 Disadvantage of remote 

work

 Challenges of remote work



Introduction to remote work
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Remote work is a flexible work 

arrangement that allows 

employees to work from a remote 

location, such as their home or a 

co-working space, instead of a 

traditional office. Remote work 

can be temporary or permanent, 

part-time or full-time, and can 

involve working in different time 

zones or locations



Long-term Strategies for Virtual 

Teams
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• Constant communication is the key.

• Encourage a Virtual Community.

• Provide them with the Resources and 

Unique Benefits.

• Be Choosy When It Comes to Hiring.

• Have a Well Defined Structure for your 

Virtual Teams.

• Don't Forget Reward & Recognise your 

Virtual Employees.
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Impact of remote work
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Advantage of remote work

Dr.S.Senthil Kumar AP/MBA – WMA 07/1216.10.2024



Disadvantage of remote work
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Challenges of remote work
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Summary

 Introduction to remote work

 Long-term Strategies for 

Virtual Teams

 Impact of remote work

 Advantage of remote work

 Disadvantage of remote 

work

 Challenges of remote work
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