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Need of Agile Software Development

1. Flexibility and Adaptability

Customer
Centricity
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3. Faster Time-to-Market

4. Improved Quality

Improving Relentlessly Connecting with the Customer

FOCUS

<

ON Getting Feedback
\ QUALITY
X ]

@
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5. Risk Management

Analyse the Risk @
@ Prioritise the Risk

Assign a Risk Owner
for Each Risk
@ Respond to the Risk
Monitor the Risk @

5. Enhanced Team Collaboration
. 9 benefits of team collaboration

N
i » ? | &- in the workplace
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7. Transparency and Visibility

KANBAN BOARD

\
In Progress 1 Testing

Continuous Improvement in Agile

Conduct regular retrospectives

Use metrics to track progress
Continuous
Improvement

/" Experiment with new practices

/" Encourage a culture of continuous learning
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9. Focus on Value Delivery

Delivering Values to Customers

—— @ @~ —

It
| . Q/'—"ﬂ —ry
N7 N

< chv
&
A

4
-Jle

10. Improved Stakeholder Engagement

Product Owner
Zrocuoy Cwnar
Project Sponsors ; Development Team
R r 5
§ h 3 ﬁnoﬁ
End User Key Stakeholders
N inAgile & T 2 o Project Manager

S
;
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Food Order Delivery APP

Pay For Your Your Food Order
Food Order Out For Delivery

-~

Your Hot Delivered
Food

- 4

Pick the Cuisines
from Digital Menu

Let the Chef Prepare
Your Meal
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Food Order Delivery APP

1. User registration & login

2. Browse restaurants & menus
3. Order food and track delivery
4. Payment gateway integration

5. Ratings and reviews
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Food Order Delivery APP

1. User registration & login

2. Browse restaurants & menus
. Order food and track delivery

3
4. Payment gateway integratior
5

Ratings and reviews Enjoy Tasty Food

Your Town

I!,Q +rd Your Med

Laagry

I ’*61

HOW TO ORDER
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Need of Agile Software Development

Vv Agile is an iterative approach of software development methodology
- "_:'/\7_...,:%\

%
)
| b ):'

short iterations of 1 to 4 weeks. =l At
_ //*\ !\\;

V' The software is distributed with fastest and fewer changes

v Customer satisfaction by rapid, continuous development

CUSTOMER SATISFACTION

software.
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Agile

An agile methodology is an iterative approach to software development. Each iteration of agile
methodology takes a short time interval of 1 to 4 weeks. The agile development process is
aligned to deliver the changing business requirement. It distributes the software with faster

and fewer changes.

The single-phase software development takes 6 to 18 months. In single-phase development, all

the requirement gathering and risks management factors are predicted initially.

March 23 O%Llagile software developmett'process frequently tdkes’ vhe feedback of workable prodlulc%f.1
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First time to get
real feedback

Ideas /]
—>> Define > Code > lntegrate> Test > T
Software

Traditional Method

Agile

Review and Adjust Review and Adjust Review and Adjust

\x x First Time to get
Define Deﬁn e Deﬁne real feedback
ldeas_> ‘ ‘

Code Code Code

Agile Method
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Benefits of the Agile Model

V' AGILE, the delivery of the software is persistent.

Vv After every Sprint, working feature(s) is/are delivered to the customer. This increases
the level of satisfaction in them.

v Customers can have a look at the developed features and check if they meet their
expectations.

VIf the customers have any feedback or they want any changes in the features, then it
can be accommodated in the current or maybe the next release of the product.
v'Changes can be made even in the later stages of the development of the product.
Vv'In AGILE, the business people and the developers of the product interact daily.

Vv A significant amount of attention is paid to the design of the product.
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What is Agile?
Product backlog
\
Sprint Refim
Planning
afPn s o®e
P b
ﬂ Development
Stakeholders .l. team
Product
owner
Sprint Sprint
Pl Review backlog
)
-
all €D
< Definition —
Increment of "Done”
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7 ASprint Planning DEVELOPERS

To Do Doing Done

Our
efintion

1@

W

Sprint Goal:

Sprint Review

{ N
To Do Doing Done

oge

X

Eoa 4
N Produet ;‘,\(\
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Gb _ A N """4.‘

amu;n ——=/  Developers
aster

Scrum Team
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What is Agile?
Sprln‘lRevIew ‘!.
wim . Completed

-— v &

P = v & <

o2 =u= - v
Retrospective Sprint Planning Product sprint Backlog Completed
Backlog [$elocied Storas ond Product

e

Product Backlog
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Sprint

@

Screm Master

scrum feam

‘o8
&g o8

Oaty Scrum

customers Product Backiog
Retinement

P

"o

scrum taam

Spnnt Raview
w1 Ith _—r
= o d — - Increment
— R oy Sacaiog
Sprint Backloy
pr?::c:: ;l;i::oo P — Pranty Mesting SpONt RETOSPOCTve
< Mesting ~

custiomers = proguct owner
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Sprint

Input from End-Users, ScrumMaster
Customers, Team and
Other Stakeholiders Product Daily Scrum
Backlog Meeting and

Artifacis Update

l l l Refinemert

Product Owner

Sprint

1-94 Weeks

v

Team

; Review
1
3 Team Selects
3 How Much To
‘, Commit To Do
- pA By Sprint’s End /
. - P »
¢y c No Changes =% °‘lf;"_“;“' =
F ¥ Sprint Pl i Sprint in Duration or Goal ik
= prin _ann'ng p : 5 ° Incrziment
. S Meeting Backlog Sﬁ 0
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e {Parts One and Twa) 4
12 ' 1{ }

Fiétrosbéctive
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Srom Framework

Inputs from Executives, J\'L'Hm .

Team, Stakeholders, @ Burndown/up
Customers, Users m Charts ,
' Daily Scrum |
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What’s the scrum model?

3 pillars and 5 values
The scrum model remind 3 pillars of the framework:

*transparency
*inspection
* Adaptation

And the teams that do a project in scrum have to have 5 very important values:

e commitment
*courage

e focus

* openness
*respect
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3 key roles
The scrum model purpose 3 very different key roles. There are:

scrum master: facilitator of the team who try to offer the best environment for

the developer

product owner: the functional responsible who write and prioritize the backlog

development team: the technical responsible who develop the application with

the best practices to deliver a quality application
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sprint planning: the product owner give the objectives to the team and the
items (requests) that he wants the team develop if it have the capacity to do.
daily sprint: the development team align with the sprint progress.

product backlog refinement: the product owner purpose the items of the next
sprints to refine them with the team

sprint review: the team see together the finished items and check the product
progress. it can invite customer and stakeholder to do a demo and take
feedbacks.

sprint retrospective: the team will work together to find the axis of

improvement.
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Backlog concept (scrum model)

The backlog is a set of items that represent a set of needs collected to create the
desired product. In scrum, we talk about 3 kind of backlog:

product backlog: set of items to develop in the future

sprint backlog: set of items that the team have to develop in the current sprint

increment backlog: set of items achieved
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Scrum is a lightweight framework that can help the team to develop a product in

agile.
Backlog
A . , l _ \
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Théeme 1 Théme 2 Théme 3
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