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Innovation and entrepreneurship are key drivers of economic growth,
xNsocial progress, and environmental sustainability
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Innovation and Entrepreneurship S S
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* |nnovation translates ideas into goods or services that create value.
= There are several types of innovation. Examples include incremental, disruptive, and radical.

. Incremental Innovation ' Disruptive Innovation

Improving existing products. An Creating new markets and value.

example is iPhone updates. An example is Netflix.

. Radical Innovation

Transforming industries with inventions such as the Internet.
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Innovation and Entrepreneurship

Innovation Entrepreneurship

Innovation is the
starting point for

entrepreneurship, as it
involves the creation of
new and valuable ideas

Entrepreneurship goes further by
taking on the risk and
responsibility of bringing those
ideas to market and building a
successful business
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Differences 2
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Point of Difference

Innovation

Entrepreneurship

Creation of something new

Identification of innovative opportunities and their

Definition transformation into profitable business ventures

. . The generally low risk involved. Involves taking significant risks to convert ideas
Risk-Taking 8 Y : &5l :

into successful businesses.
Durabilit Often has a short lifespan. Exhibits long-term durability, with
Y continuous value creation and improvement.
Innovators may lose interest after the |Entrepreneurs persist, adapt, and work hard to

Interest idea stage. make their ventures more successful.

. Focuses on inquiry, creativity, and Requires planning, leadership, management,
Skills experimentation. decision-making, risk-taking, and hard work.
Cause The outcome of new thinking and Process of leveraging innovation to create viable

ideas. business opportunities.
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https://digitalleadership.com/blog/value-creation/
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Role of Innovation in Entrepreneurship >

FFruTionss

. Making the Best
ImPE“'ﬂE"t of Your Existing Role of Technology
provement Products
a) Artificial Intelligence
Reinforcing Your Hua:ii:E :
Brand eltingPalrt Blockchain

Internet of Things

Creative The Use of
Development Social Media
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Innovation >

 Innovation can be
* Technical or social or economic
* Wealth producing potential
* Changing the value/satisfaction

e Changes in industry /market
structure/demographic

» ldentifying Opportunities
« Securing Funding

* Building a Team

e

FFrUionts

/& Benefits

1 Boost productivity and efficiency.
1 Lead to improved customer experiences

O Encourages cost savings through process
optimization/ automation

&

1 Enhance sustainability practices
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Innovation Process =
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Key to successful Innovation
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Identify this (mitticool)
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Innovation Entrepreneurship <

It refers to the integration of innovative thinking and practices within
the realm of entrepreneurship

It involves identifying and capitalizing on business opportunities to create
and develop novel products, services, or processes

It goes beyond traditional business models and embraces a forward-
thinking, creative approach to problem-solving and value creation

It involves
= taking calculated risks
= adapting to changing circumstances,

= continually seeking new ways to improve and differentiate in the competitive
landscape.
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Participation in Documenting new
innovation ideas and plans for

workshops and products or
conferences business processes

Attending
professional Finding the
networking events projects to
and challenge your
communicating innovative thinking
with other skills
entrepreneurs
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Essential Skills Innovative
Entrepreneurship

N
Knowledge about the industry

J

-
Great communication skills

J

-
Strategic Thinking

J

-
Networking

J

28-03-2025 Project Work /23CAT608-Entrepreneurship Development/Dr.S.Sundararajan/MCA 13



Innovative entrepreneurship

= |tisa process of developing new business concepts with the purpose of
generating profit, assisting the community, and achieving a company's
goals

= |nnovation enables entrepreneurs to enhance a product or process

= Helps you concentrate on accumulating ideas from various sources and
create a plan to apply these ideas
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B Why Innovative entrepreneurship?

" |t can help you enhance your design thinking process and creativity and to
create valuable products from your creativity

= |t assists in identifying possibilities that exist now or are likely to emerge in
the future and helps to identify new market demands and trends

* Creating unique and well-designed products can make customers decide to
buy the product
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Innovative entrepreneurship

Strategic

thinking o
Self discipline Flexibility

Industry Money
Knowledge Management

Communication Persuasiveness
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Innovative entrepreneurship Process

Create a
financial
strategy

Accept

Advertise

Expand your

constructive

network . .
criticism

your brand
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Green Technology Innovation
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