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Unit IV – Topic V 

HTST method of Pasteurization 

 

 High-Temperature Short-Time (HTST) Pasteurization 

 

This was first developed by A.P.V. Co. in the United Kingdom in 1922. It is the modern method of 

pasteurizing milk and is invariably used where large volumes of milk are handled. The HTST 

pasteurizer gives a continuous flow of milk which is heated to 72°C for 15s and then promptly cooled 

to 5°C or below. 

 

Advantages 

 

1. Capacity to heat treat milk quickly and adequately, while maintaining rigid quality control over 

both the raw and finished product 

 

2. Less floor space required 

 

3. Lower initial cost 

 

4. Milk packaging can start as soon as milk is pasteurized 

 

5. Easily cleaned and sanitized (system adapts itself to CIP) 

 

6. Lower operating cost (due to regeneration system) 

 

7. Reduced milk losses 

 

8. Development of thermophiles is not a problem 

 

9. Automatic precision controls ensure proper pasteurization. 

 

Disadvantages 

 

1. The system is not well-adapted to handling small quantities of liquid milk products 

 

2. Gaskets require constant attention for possible damage and lack of sanitation 

 

3. Complete drainage is not possible (without losses exceeding those from the holder system) 

 

4. Margin of safety in product sanitary control are so narrow that automatic control precision 

instruments are required in its operation 

 

5. Lethal effect on high-thermoduric bacteria in raw milk is not as great as compared to LTLT system 

 

6. Accumulation of milk-stone in the heating section. 
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Milk flow 

 

The following steps or stages are involved as milk passes through the HTST pasteurizer: 

 

 

1. Balance tank 

 

2. Pump 

 

3. Regenerative heating 

 

4. Heating 

 

5. Holding 

 

6. Flow diversion valve (FDV) 

 

7. Regenerative cooling 

 

8. Cooling by chilled water or brine 

 

An arrangement for incorporation of the filter/clarifier, homogenizer, etc., in the circuit is also made 

possible. There is some variation in the use or order of these steps in different milk processing plants. 

 

Functions of specific parts 

 

1 Float-controlled balance tank (FCBT) 

 

Maintains a constant head of the milk for feeding the raw milk pump; also receives milk diverted by 

FDV (if at all diverted). 

 

2 Pump 

 

Either a rotary positive pump between the regeneration and heating sections (USA), or a centrifugal 

pump with a flow control device to ensure constant output, after FCBT (UK and Europe) is used. 

 

3 Plates 

 

The Plate Heat Exchanger (PHE) (also called Paraflow) is commonly used in the HTST system. The 

PHE is a compact, easily cleaned unit. Its plates may be used for heating, cooling and regeneration. 

These plates are supported in a press between a terminal block in each heating and cooling sections. 

The heat moves from a hot to a cold medium through stainless steel plates. A space of approximately 

3 mm is maintained between the plates by a non-absorbent rubber gasket or seal which can be 

vulcanized to them. The plates are numbered and must be properly assembled. They are tightened into 

place, and designed to provide a uniform, but somewhat turbulent flow for rapid heat transfer. Raised 

sections (corrugations) on the plates in the form of knobs, diamonds and channels, help provide the 
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turbulent action. Greater capacity is secured by adding more plates. Ports are provided in appropriate 

places, both at the top and bottom of the plates, to permit both the product and the heating/cooling 

medium to flow without mixing. 

 

4 Filter 

 

Filter units are connected directly to the HTST system, placed after the pre-heater or regenerative 

(heating) section. These units, using 40-90 nylon mesh cloth are usually cylindrical in shape. Usually 

two filters are attached; when one is being used, other can be subjected to cleaning. This permits 

continuous operation. 

 

5 Regeneration 

 

The raw chilled incoming milk is partially and indirectly heated by the heated outgoing milk (milk-to-

milk regeneration). This adds to the economy of the HTST process, as the incoming milk requires less 

heating by hot water to raise its temperature to pasteurization temperature in the heating section. 

 

6 Heating 

 

The preheated milk from regeneration section passes through heating section of HTST, where it is 

heated to 72°C or more with the help of hot water from hot well. Thereafter, the heated milk enters 

into the holding section (plates/tube). 

 

7 Holding 

 

The holding tube ensures that the milk is held for a specified time, not less than 15s., at the 

pasteurization temperature of 72°C or more. 

 

8 Flow diversion valve (FDV) 

 

This routes the milk after holding section. If the milk is properly pasteurized, it flows forward through 

the unit. In case the milk is not heated to the set heating temperature, it is automatically diverted by 

the FDV back to the Float Controlled Balance Tank (FCBT) for reprocessing. It is usually operated by 

air pressure working against a strong spring. If the temperature of heated milk falls below set 

temperature, air pressure is released and the valve snaps shut immediately. When the temperature is 

regained, air pressure builds up and the valve opens up for the forward flow to occur. The system is so 

arranged that any failure of electricity moves the valve in the diverted position. 

 

9 Regeneration (cooling) 

 

The pasteurized hot outgoing milk is partially and indirectly cooled by the incoming cold milk (milk-

to-milk regeneration). This again adds to the economy of the HTST process. In fact, when pre-cooled 

(raw) milk is received, regeneration efficiency is 90% and above which obviates cooling using well 

water altogether. 
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10 Control panel 

 

Contains instruments, controls, FDV-mechanism and holding system, all centralized in one moisture-

proof panel. The lower half of the panel forms an air-insulated chamber which carries the holding 

tube. 

 

11 Automatic control devices 

 

These include (a) steam pressure controller, (b) water temperature controller and (c) milk temperature 

recorder. 

 

12 Steam pressure controller 

 

Maintains a constant hot water temperature for heating milk accurately to the required pasteurization 

temperature. It acts as a reducing valve in the steam supply line to give a constant steam pressure. 

 

13 Water temperature controller 

 

Regulates the amount of steam entering the hot water circulating system. 

 

14 Milk temperature recorder 

 

Records the temperature of milk leaving the holding tube/plate. This is an electric contact instrument 

that operates either a FDV or a milk pump, automatically preventing milk from leaving the holding 

section at temperatures below the one set in the control panel. Both the frequency and duration of the 

flow diversion (if at all) and the temperature of milk leaving the heating section are recorded in the 

thermograph (recording chart) by means of two different colored pens. 

 

15 Hot water 

 

Circulates hot water through the heating section of the machine to maintain the correct milk heating 

temperature within very fine limits. 

 

Testing of Holding Time 

 

The holding time is calculated between the points at which the heated milk leaves the heating section 

and reaches the FDV. The efficiency of pasteurization in the HTST system depends on attaining the 

requisite temperature along with the desired holding time. Hence, the latter should be checked 

periodically. Several methods are used for determining the holding time, viz. the electrical 

conductivity method (of a salt solution); the dye injection method; the electronic timer method; etc. 

The requirements for heat treatment and modifications which can occur in milk, time-temperature 

profiles have been established for heat treatment processes. 
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Devices for Controlling the Heat Treatment Process 

 

 

1. Automatic temperature control and recording devices. 

2. Automatic safety device to avoid insufficient heating of the milk (bypass installation) with 

recording device for time/temperature and valve position for the flow, as well as passage 

and recirculation of the milk or cleaning. 

3. Safety device with automatic recording against unplanned blending of pasteurized or 

sterilized milk with non-heated milk based on pressure increase after the heating or holding 

section of the heat exchanger. 

 

The most widely used installation for the heat treatment of milk is plate heat exchanger. For reason 

related to the flow conditions, tubular heat exchangers are used when operating at temperature level 

>100°C. 


